CENCR MEMORANDUM 10- 1-3

DEPARTMENT OF THE ARWY
U S. Arny Engineer District, Rock Island
O ock Tower Building - P.O Box 2004
CENCR- RM Rock Island, Illinois 61204-2004

Menor andum 1 February 1996
No. 10-1-3

Organi zati on and Functi ons
M SSI ON AND FUNCTI ONS STATEMENT

1. Purpose. This menorandum sets forth the m ssion and approved
organi zati onal structure and functions of the Corps of Engineers, North
Central, Rock Island (CENCR), U S. Arny Corps of Engi neers (USACE).

2. Applicability. This nenorandum applies to all elenents of CENCR

3. References.
a. AR 5-1
b. DA Pam5-1-4

c. AR 37-101

%

570-4

e. ER 10-1-1

f. ER 10-1-2

g. ER 10-1-3

h. ER 10-1-5

i. ER 10-1-40

j. ER 10-1-41

k. NCD Suppl 1 to ER 10-1-3
4. Mssion. North Central, Rock Island is an operating conponent of the
Cor ps of Engineers North Central Division and is responsible for adm nistering
Federal water resource devel opnment prograns in |arge portions of |Iowa and
[Ilinois and smaller portions of Wsconsin, Mssouri, and M nnesota. The

District covers 78,318 square miles and essentially includes a drai nage basin
for 314 mles of the Mssissippi River fromQttenburg, |lowa, downstreamto

Saverton, M ssouri, and 268 nmiles of the Illinois Waterway from Lake Street on
t he Chicago Sanitary Ship Canal and 130th Street on the Cal - Sag Channel to
Mle 80 on the Illinois River and tributaries thereto within the boundaries of

the Rock Island D strict.

Thi s menor andum super sedes CENCR Menorandum 10-1-3, dated 1 February 1993.
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a. The follow ng broad m ssions are assigned for performance and
acconpl i shment within the established geographical limts of the District:

(1) Plan, design, and construct all river and harbor and fl ood
control projects authorized by Congress.

(2) Operate and maintain all river and harbor and fl ood control
facilities and installations to include recreation at three reservoirs and on
the Mssissippi and Illinois Rivers.

(3) Admnister the laws for the environnmental protection and
preservation concerning navi gable waters including its ecosystem

(4) Performas lead District for regulatory matters in |owa and
[Ilinois.

(5) Provide nobilization planning to include the coordination of
mlitary construction projects of assigned installations as well as required
civil works maintenance and constructi on.

(6) Provide enmergency response resources required to mtigate the
effects of flooding, tornadoes, drought, or other natural phenonenon adversely
affecting the general public (Public Laws 84-99 and 93-288).

(7) Performother functions assigned by |aw

b. Special Mssions. For all Corps of Engineers installations:

(1) Procure special formulation paints.

(2) Stock, store, and issue standard survey discs.
5. Functions. Oganization chart, District boundaries, and functional
statenments for organi zational elements within CENCR are attached as Appendi ces
A through T.

FOR THE COVVANDER:

[1sl]
LARRY E. JONES
Executi ve Assi st ant

22 Appendi ces

A - Oganization Chart and District Boundaries
B - Executive Ofice

C - Special Assistants

D - Boards and Conmittees

E - Resource Managenent O fice

F - Public Affairs Ofice

G - Safety and Cccupational Health Ofice

H - Ofice of Counsel

I

- Human Resources O fice
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- Logistics Managenent O fice

- Energency Managenent Division
- Prograns and Project Managenent Division
- Contracting D vision

- Engineering Division
Construction Division

- Operations Division

- Real Estate Division

- Planning Division

- Information Managenent O fice
- Internal Review Ofice

WDV OTVOZ2ZIr R«

DI STRI BUTI ON:
C+
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DI STRI CT BOUNDARI ES

1. Gvil Wrks. The Rock Island District conprises large parts of the States
of lowa and Illinois and small parts of Wsconsin, Mssouri, and M nnesota.
Physi cal boundries are depicted on the map of the District appearing on page
A-4.

2. Regulatory Functions. The Rock Island District is the lead District for
regul atory functions for lowa and Illinois. Physical boundaries for the

regul atory functions' area of responsibility are depicted on the nap appearing
on page A-5.

3. Support to QOmaha and Louisville Engineer Districts. QOmha and Louisville
Engi neer Districts, respectively, have the primary mssion of Mlitary
Construction in lowa and Illinois. The Rock Island District will provide
support District response for Mlitary Construction prograns when they are
assigned by either the Oraha or Louisville Districts, and/or higher authority
or as a District response to itens peculiar to this area and to District
expertise.
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APPENDI X B
EXECUTI VE OFFI CE
1. Commander and District Engi neer (CENCR-DE)
a. Is directly responsible to the Division Conmander, Corps of Engineers,

North Central Division (CENCD), for acconplishnment of all assigned m ssions.

b. Command, direct, adm nister, supervise, and manage the m ssion
activities of the District to include operation of subordinate field offices.

c. Act for the Secretary of the Arny in regulating the use of navigable
waters of the United States within the Rock Island District.

d. Represent and act as principal spokesman for the district in contacts
with Federal, state, and |ocal governnental officials; and with citizens and
citizen groups.

2. Deputy Commander and Deputy District Engi neer (CENCR-DD).

a. Act for the commander as directed and serve as acting commuander during
the OCONUS or official |eave absence of the conmander

b. Exercise both staff and directive responsibility and function as a
full line of authority deputy for the conmander

(1) In staff capacity, provide coordination and managenent of the
district office staff and subordinate field offices and coordination with
agenci es and individuals outside the district office.

(2) In directive capacity, provide direction and supervision of
district elenents in inplenmenting established policy.

c. Act as principal mlitary assistant and advisor to the conmander

3. Deputy District Engineer for Project Managenent (CENCR-DP).

a. Act for the commander as directed.

b. Exercise both staff and directive responsibility and function as a
full line of authority deputy for the conmander

(1) In staff capacity, provide coordination with the district office
staff, subordinate field offices and with agencies and individuals outside the
district. Provide staff |eadership in establishing managenent processes to
ef fectively schedul e, budget, nonitor, resolve or elevate issues and
antici pate problens inpacting the acconplishment of assigned projects.
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(2) In directive capacity, provide direction and supervision of
district elenents by providing policy and | eadership of the Project Managenent
System Manage the project managers who devel op schedul es and budgets, and
nmoni tor the planning, design, and construction of projects in coordination
wi th appropriate functional chiefs. 1In addition, serves as chief of Prograns
and Project Managenent Divi sion.

4. Executive Assistant (CENCR- XA).

a. Assist the commander in the fornmul ati on and executive | evel direction
of the district.

b. Provide general staff assistance to the commander in the task of
directing and managi ng the activities of the district.

c. Formulate, recomend and provide staff direction on general policies,
procedures and regul ations.

d. Conduct or nonitor special project assignments as may be assigned by
t he conmander.

e. Review inportant or sensitive incom ng and out goi ng comunications to
ensure effective coordination of action assignnents and adequacy of action
taken or recomended.

f. Advise and consult with the commander, deputy comander and deputy
di strict engineer for Project Managenent.

g. Serve and represent the conmander and/or deputy on special commttees,
rangi ng fromlocal in-house to interagency and regi on-w de governnenta
agenci es and non-governnmental associ ati ons.

h. Consult with and advise district, division, and separate office chiefs
on matters requiring congressional, intergovernnmental and interagency
coordi nation. Arrange conferences, briefings, and neetings, and assist or
represent the comrander or deputy in matters involving nmenbers of congress,
VIP's fromother U S governnmental agencies, personnel from HQUSACE, CENCD,
governors and other elected officials fromthe state |l evel down to the |oca
| evel .
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APPENDI X C
SPECI AL ASSI STANTS

1. Equal Enploynment Qpportunity O ficer (CENCR-EE).

a. Plan, adm nister and coordinate conprehensive Equal Enpl oynment
Qopportunity (EEOQ and Affirmative Enpl oynent (AE) prograns for the district.

b. Serve as special assistant to the commander and advi sor to the
district staff on all matters relating to the district's EEO and AE Prograns.

c. Supervise Equal Enpl oynment Special Enphasis Prograns in the district,
i ncluding the Federal Wnen's Program (FWP), the Hi spani c Enpl oynent Program
(HEP), Bl ack Enpl oynment Program (BEP) and the EEO Counseling Program
Included in the supervision of the above prograns is the supervision of the
collateral duty personnel serving in the capacity of the FW Manager, HEP
Manager (HEPM, BEP Manager, and seven EEO Counsel ors, and the Speci al
Enphasi s Program Comm ttee (SEPC).

d. Mintain |liaison and coordination with groups and managers with regard
to EEO progranms within the district.

e. Manage the total EEO Program including the conplaints processing
system in order to ensure conpliance with regulatory requirenents.

f. Direct and manage EEO training to keep managenent and the work force
i nformed of current policies and initiatives.

g. Develop policy and guidance to assure that proper resources are
provided in order to acconplish the m ssion of the EEO Ofi ce.

h. Serve on all district boards and conmttees which have inpact on the
status, condition or privilege of enploynent of district personnel.

i. Mnage the district EEO Civilian Career Program

2. Val ue Engineering Oficer (CENCR-VE).

a. Serve as a special assistant reporting directly to the commander with
responsibility for providing direction and gui dance to the district Val ue
Engi neering (VE) Program

b. Organize, direct, and conduct in-house VE studies.
c. Investigate and determine the suitability of VE studies proposed by
ot her organi zational elenments. |Informorganizational elenments of policies and

procedures devel oped for the program and of established goals for nonetary
savi ngs.

d. Mintain a training programto assure that all applicable personnel
are famliar with the principles and applications of VE

CG1
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e. Pronote contractor participation in VE

f. Receive all Value Engineering Change Proposals (VECP) and ensure
expedi ti ous processing. Coordinate the evaluation of VECP with appropriate
techni cal and operational elenents involved.

g. Report to higher authority the quarterly results of the district VE
program including progress nade in attaining assigned savings goals;

contractor participation through VECPs; in-house studies; and training.

h. Dissemnate VE information regardi ng new materials and construction
met hods whi ch can reduce costs.

3. Deputy for Small and Di sadvant aged Business Utilizati on ( SADBU)

a. The Deputy for Small and Di sadvantaged Business Uilization for CENCR
and CENCD contracting operations, is appointed by division commander on a
part-tine basis | AWAFARS 19.201(d) and is the chief of the Contracting
Division with a part-tine Small and D sadvant aged Business Utilization (SADBU)
Specialist. The SADBU reports through the Chief of Contracting to the
Di strict Commander.

b. The duties of the SADBU specialist are listed in applicable
regul ati ons and menoranduns. These duties include but are not linmted to the
fol | owi ng:

(1) Serve as consultant and staff advisor to the district on al
matters concerning small business policies, procedures and practices.

(2) Coordinate with the Small Business Admi nistration (SBA) and the
SBA Procurenment Center Representative (PCR) to plan, inplenment, and maintain a
program desi gned to | ocate capabl e small business sources and assure that
t hose concerns receive adequate consideration for current and future
procurenents, including the initiation of set asides, in accordance wth
appl i cabl e regul ati ons.

(3) Serve as a menber of the North Central Small Business Council.

(4) Serve as district representative at small business sem nars and
meetings within and outside the district; participate in congressiona
sponsored procurenment conferences.

(5) Assist the SBA in scheduled reviews at the contractor’s facility
for the purpose of evaluating the extent of conpliance with mandatory program
requi renents. Mnitor prinme contractor conpliance with requirements of the
Arny’ s Subcontracting Program

(6) Locate small, small disadvantaged and wonen- owned busi ness
sour ces.

(7) Initiate small business set-asides and 8(a) offerings when
appropri ate.

G2
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(8) Ensure that small, small disadvantaged and wonmen- owned busi ness
firns are not precluded from conpeting because of restrictive draw ngs or
specifications unless there are sufficient and valid reasons for such
restrictions.

(9) Review acquisition prograns to identify itens suitable for
purchase fromsnmall, small disadvantaged and wonen- owned busi ness firns.

(10) Ensure that buyers making sinplified acquisitions are taking
action to locate small, small disadvantaged and wonen- owned sources for new
items and for itenms currently purchased fromlarge business. Mnitor to
ensure that each acquisition of supplies and services which has an anti ci pat ed
val ue under the sinplified acquisition threshold and, which is subject to
sinmplified acquisition procedures is solicited as a small business-sinplified
acquisition set-aside or adequately justified as a non-set-aside. |If the
SADBU speci al i st cannot reach an agreenent with the Contracting Oficer (CO,
he/ she shoul d appeal to a | evel above the CO

(11) Ensure that awards to small, snall disadvantaged and wonen- owned
business firnms are properly reported. Notify acquisition personnel of revised
si ze standards and changes to procedures as they occur

(12) Assist small, small di sadvantaged and wonen-owned busi ness firns
i n understandi ng requirements for responsiveness and responsibility.

(13) Actively participate in DoD sponsored area small business
councils and government-industry conferences to |locate and assist snmall, smal
di sadvant aged and wonen- owned busi ness firns; these include Business
Qopportunity /Federal Acquisition Conferences and Mnority Business Cpportunity
Conmittee neetings.

(14) Advise small, small di sadvantaged and wonen-owned busi ness firns
about Electronic Data Interchange (EDI) and the registration process.
Instruct them how to get on the bidders mailing list for future acquisitions
and how to subscribe to the Comrerce Business Daily (CBD) as a source of
i nformation.

(15) Ensure that all applicable acquisitions over the sinplified
acquisition threshold are clearly synopsized in the CBD

(16) Provide copies of solicitations to the SBA when so request ed.

(17) Participate in contracting officer determ nations of

responsi bility/ non-responsibility on small business firnms and ot her smal
busi ness matters.

(18) Assist small, small di sadvantaged and wonen-owned busi ness firns
i n subcontracting opportunities and provide |arge business firns with
i nformati on concerning the availability of qualified small, smal

di sadvant aged and wonen- owned busi ness firmns.
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(19) Conduct training/education sessions for all personnel involved
in the acquisition process on the inportance of small, small di sadvantaged and
worren- owned busi ness goals and their invol venent in these prograns.

(20) Publicize the programto the maxi nrum extent and seek the
i nvol venent of appropriate comranders, division chiefs, counsel, project and
program managers and adm nistrators, including area and resident engineers, to
provi de program enphasi s.

(21) Dissemnate assigned goals to all personnel involved, and ensure
conti nued awareness of neeting goals.

(22) Brief the conmander at the quarterly Command Managenent Revi ews
concerning the status of the small, snmall disadvantaged, and womnen- owned
busi ness prograns in relation to goals and objectives established by higher
headquarters.

(23) Participate on behalf of the COin reviewi ng and conmenting on
t he adequacy of all subcontract plans submtted in accordance with Public Law
95-507, as inplenented in FAR SUBPART 19.7.

4. Security and Law Enforcement Oficer (CENCRPM .

Added duty to Chief, Emergency Managenent Division. Functional
responsibilities are established in the AR 190- XX series, AR 380-XX series and
supporting AR s, ER s, Field Manuals, Crculars and Menoranduns.

These docunents inplenent Federal Laws and Regul ations pertinent to the
protecti on of Federal assets and personnel. 1In addition, the safeguarding of
classified informati on nust be considered a major responsibility.

a. Preservation of Law and Order.

(1) Advises the commander and staff concerning the | aw and order
pr ogr am

(2) Exercises staff supervision over security and | aw enforcenent
activities within the District.

(3) Mintains liaison with local, county, state and federal |aw
enf or cenent agenci es.

(4) Formul ates and nmaintains an effective crine prevention program
AR 190-31 will be used as a guide.

(5) Makes appropriate recommendati ons based upon anal ysis of crim nal
i nvestigations to prevent, uncover, and elimnate acts of fraud, nalfeasance,
and m sfeasance.

(6) Recomends to the commander and staff, procedures to control
effectively all pedestrian and vehicul ar nmovenent at CENCR
projects/activities.
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(7) Coordinates security and | aw enforcenent matters pertaining to
visits of VIPs and foreign nationals.

(8) Reports serious incidents under the provisions of AR 190-40.

(9) Serves as district point of contact with the U S. Arny Crimna
I nvestigative D vision Command and | ocal |aw enforcenent agencies in regard to

crimnal/civil investigations.

b. Physical Security.

(1) Devel ops, supervises, and adm nisters the physical security
pr ogr am

(2) Conducts physical security inspections and surveys of District
Facilities.

(3) Evaluates and reconmends appropriate physical security neasures,
from design through operations, to be instituted at USACE projects and
facilities.

(4) Coordinates all the district headquarters requirenents for
| ocksm th services.

(5) Manage/operate the district headquarters conplex security system

c. Docunent and Personnel Security Functions.

(1) Performs the functions set forth in AR 380-5, paragraph 1-4e.

(2) Exercises overall staff supervision, coordination, and externa
liaison responsibilities for the information security program

(3) Supervises and inplenents the classified docunment program

(4) Coordinates matters pertaining to the release of U S. Arny Corps
of Engineers information to foreign nationals.

(5) Mnitors operations of top secret control officers.

(6) Perform nonitors the execution of personnel clearance
certificates for access to classified information

(7) Exercises staff supervision and coordination of the industrial
security program

5. Marketing Oficer (NCRM)). Serves as a special assistant reporting
directly to the Commander with responsibility for providi ng guidance on the
District’s marketing strategy.
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a. Develop individuals and/or teans fromthroughout the district for
speci fic marketing objectives.

b. Devel ops, inplenents, and coordi nates marketing activities associ ated
with current adm nistration policies and prograns.

c. Wrk with training office to assure that all district personnel are
famliar with district mssions as they relate to our custoners, the
t axpayers.

d. Provide to our partners and custoners current information regarding
the district involvement in the communities within the district boundaries.

e. Provide the commander and staff advice and assistance as it pertains
to our current and future marketing strategies.

f. Applies innovative marketing approaches to neet overall district
goal s.
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APPENDI X D
BOARDS, COWM TTEES, AND COUNCI LS
1. Alternative Dispute Resolution Committee for CEERP. Meets to consi der
informal allegations of discrimnation and to recomend whet her or not to

extend an offer to the conplainant to participate in the Corps of Engi neers
Early Resol ution Program (CEERP) nedi ati on program

2. Architect-Engineer Liability Review Board. Determine if all the
conditions for pursuing Architect-Engineer (A-E) liability are satisfied and
if the expected recovery costs will exceed the adm nistrative cost (ER 715-1-
10).

3. Architect-Engi neer Pre-Sel ection Board. Pre-select possible Architect-
Engi neer contractor for particular types of effort fromthe avail abl e
candi dates and reconmend to the conmmander.

4. Architect-Engi neer Selection Board. Rank Architect-Engi neer contractors
referred by the A-E Pre-Selection Board and recommend to the commander for
sel ection fromthe ranked candidates the firmw th which to negoti ate.

5. CADD/A S Advisory Task Force. Determne spatial data needs with regard to
scale, determne and prioritize kinds of information to devel op, specify
necessary accuracy, and establish quality assurance/quality control procedures
as necessary to nost cost effectively nanage the devel opnent of digital

spati al data.

6. CADD)AS Policy Conmttee. The Task Force will forward reconmendations to
this commttee who will fornulate district policy.

7. Cassified Material Board. Process, control and di spose of classified
material up to and includi ng SECRET.

8. Committee to Assess Regulating Structures. Provide the

pr of essi onal /t echni cal support necessary to develop a district program of

nmoni toring, rehabilitating and/or constructing wing dans and cl osi ng dans for
control of navigation channel.

9. Comittee on Dam Safety. Establish dam safety nmanagenment for the
district; responsible for assuring that all managenent and technical safety
aspects of dam engi neering are adequately consi dered throughout the

devel opnent and operation of project.

10. Committee for Gallery of Distinguished Gvilian Enpl oyees. Review and
recomend to the commander additions to the group of the retired or deceased
enpl oyees who have served the district with distinction (OCE Suppl 1 to

AR 672-20).

D1
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11. Contract Review Board. Review business cl earance nenoranduns (BCM s) and
contract docunments for all contract actions requiring a BCM pursuant to AFARS
1.691-1 and

EFARS 1.691-2(g).

12. Executive Steering Committee. Appointees will serve as a formally
chartered and pernanently established commttee responsible for pronoting
short and long termquality inprovenents through the devel opnment of policy
gui dance and strategic planning.

13. Facility Planning Board. The Board will advise the commander on
priorities, future plans, anmendnents, |ong-range strategies and prograns and
short-range devel opnent projects.

14. Historical Commttee. Support the civil works activities of the Corps
t hrough the appropriate allocation of historical research and docunentation
Make the public aware of the significant contributions of the Corps.

15. Incentive Awards Conmittee. Consider and present to the comrander
recomendat i ons exceeding the authority of del egated staff nenbers,
conpetitive nom nations or difficult, conplex, or controversial cases.

Eval uate effectiveness of the program and insures coordination with rel ated
progranms (AR 672-20) and (AR 5-17).

16. Informati on Resource Managenent Steering Conmittee. Expand the
utilization of automation to increase efficiency, reduce cost, and produce a
better product.

17. Plant Repl acenment and | nprovenent Program (PRIP) Conmittee.

18. Productivity Inprovenment (Commercial Activities (CA)) Program Monitors and
Ranking Conmttee. Rank in the order of study all functional areas in the CA
i nventory, including |ater additions as appropriate. Furnish a plan and tine
schedul e on each functional area when higher authority requests CPAS (CA
Proposed Action Sunmary). Overview and participate in the in-house cost
estimate prepared by Study Cost Task Force. [|nplenment concl usions reached,
i.e., award a contract of continue in-house performance. Ensure an alternate
is present, in their absence, to represent their interests (ER 5-1-3).

19. Program Budget Advisory Committee (PBAC). Devel op recomendations for the
pl anni ng, programm ng, and utilization of resources to ensure effective and
econom cal acconplishment of the CENCR mi ssion

20. Project Review Board (PRB). The PRB will function as a quasi-corporate
board where all menbers participate in ternms of the district office as a
whol e, and are expected to di scuss/debate beyond their own specific areas of
responsibility.

D2
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21. Quality Managenment Board. Appointees will serve as a formally chartered
and permanently established board responsible for pronoting short and | ong
termquality inprovenments through inplenmentation of policy guidance and
process i nprovenents.

22. Rock Island District Wl fare Association. Operate under the general
provi sions of AR 215-7, to provide recreation and welfare activities for the
mlitary and civilian nmenbers of the District, frominconme basically derived
from canteen service and from contracted vendi ng nmachi ne service.

23. Safety and Cccupational Health Advisory Council/Conmittee. Review
District safety problens and plan and provi de gui dance to district nmanagers,
supervisors, and site operating officials.

24. Special Enphasis Program Conmmittee. Established to support the various
EEO prograns such as Bl ack Enpl oynent Program (BEP), Federal Wnen's Program
(FWP) , Hi spani ¢ Enpl oynent Program (HEP), and the Program for Individuals wth
Disabilities (PID).

25. Training Conmttee. Assist in planning, coordinating, inplenenting, and
eval uating a training programand policies consistent with the inmedi ate and
future requirenents of the district.

26. Upper M ssissippi River System - Environmental Managenment Program (UVRS-
EMP) Task Force. Expedite internal and external coordination, assenbly,

engi neeri ng and design, inspection of plans, estimating the bidding, dredging,
permtting, and environnental aspects of projects submtted for the UVRS- EMP.

27. Val ue Engi neering Sel ection and Revi ew Board. Review project plans to
identify potential val ue engineering actions and revi ew Val ue Engi neering
O ficer proposals for in-house study. Evaluate val ue engi neering proposals
and make recomendati ons.

D3
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RESOURCE MANAGEMENT OFFI CE ( CENCR- RM

1. Resource Managenent O ficer.

a. Receive, review and interpret |aws, regul ations, and higher
headquarters' gui dance on financi al nanagenent and manpower utilization
Establish policy on both functions within the district, assuring the comrander
of bal ance, econony and efficiency in the acconplishnment of m ssion
obj ectives. Provide guidance and assistance to all staff el enents about
financi al managenent and manpower natters.

b. Responsible for providing total Finance and Accounting (F&A)
capability. Ensure that nmanual and/or autonmated systens are devel oped,
i mpl enent ed, operated and/or maintained to provide for optimumcontrol, ful
utilization, and proper disbursement of public funds entrusted to the
commander. Responsibility includes neeting all upward reporting requirenents.

c. Responsible for establishing, inplementing and nanaging the district's
Productivity I nprovenent Prograns, Commrercial Activities (CA) and Internal
Control Systens.

d. Establish a point-of-contact to coordinate reviews, inspections and
staff visits directed by higher authority.

e. Responsible for devel opi ng, inplenenting, operating, and maintaining
manual or automated systens for the specific nonitoring, control, execution
and reporting for any higher headquarters or locally assigned travel target,
overtime target, manpower ceilings or other financial nmanagenment constraint.
Make recomendations to the commander on the distribution of initial targets
and ceilings and any subsequent redistributions.

f. Responsible for budgetary policy and procedures pertaining to the
district's Operating Budget and Pl ant Repl acenent and | nprovenent Program
(PRI P) and subsequent execution of both. Provide staff gui dance and
assi stance in devel opment of district's Operating Budget and PRI P budget and 5
year pl an.

g. Responsible for stewardship of the district's rei nbursable program

2. Budget Branch.

a. Receive, review, and interpret budgetary regul ati ons and gui dance from
hi gher headquarters. Reconmend district policy on budgetary matters and
approaches to the cost of doing business. Provide budget assistance and
gui dance to District staff.
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b. Prepare civil obligation and other fiscal schedules for the Gvil
Aut omat ed Budget, and other reports to support HQUSACE subnissions to Ofice
of Managenent and Budget .

c. Coordinate and devel op requirenments for apportionnents. Request,
recei ve, review for adequacy of anounts, and distribute apporti onnent
docunents to applicable offices.

d. Develop, nmonitor, and coordinate revisions to overhead rates as
required to neet established paraneters. Analyze general and technica
indirect rates nonthly to assure sufficient funds are being generated to cover
over head expenses. Furnish rates to NCD quarterly.

e. Coordinate requirenents and devel op the annual budgets for overtine
and travel for subm ssion to higher headquarters. Mnitor the utilization of
travel and overtinme. Provide reports to the district staff and recomend
requi red adjustnents.

f. Develop the district Operating Budget. Develop guidance for the
district staff, coordinate input, review, analyze and consolidate data, and
finalize the operating budget and supporting schedules in accordance wth
HQUSACE regul ations. Mbonitor actual costs versus budget, reconmending to the
district staff and to the conmander any changes to district plans to assure
m ni mal cost of doing business.

g. Responsible for all reinbursable docunents issued and/or received by
the district. Maintain docunment register, coordinate the distribution and
mai | i ng of docunents, and foll owup on orders to determ ne acceptance or non-
accept ance.

h. Serves as manager for the Plant Replacenent and | nprovenment Program
(PRIP), responsible for coordinating district requirenments, presenting a PRIP
package to the PRIP commttee for prioritization, developing a five year plan
and tracking and related reporting requirenents after approval by OCE

3. Finance and Accounting Branch

a. Chief of Branch. Exercise staff supervision over all F&A activities
of the branch. NMonitor the interpretation and inplenmentation of policy and
procedures di ssem nated for higher authority. Provide technical advice and
assi stance on finance and accounting matters to all District elenents.
| mpl enent and administer the Quality Assurance (QA) Programwi thin the branch
as directed by HQUSACE. Provide payroll Iiaison function for all payroll
matters between District personnel and Qraha Payroll Ofices.

b. Gvil Wrks Section. Exercise control of Gvil Wrks (CN accounting
activities within the district. Interpret and adm ni ster accounting
requi renents, and inplenent regul ations and procedures. Furnish the staff
techni cal advice and assi stance. Maintain books of original entry, processing
and recording all transactions pertaining to CW Prepare, review analyze and
submt accounting reports emanating fromthe district to higher authority.
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Prepare and devel op required internal managenent reports. | npl enment
accounting procedures to assure adequacy of funds control for CWaccounting.
Provide district enployees liaison service with the central payroll office.
Provi de tinekeepers training and gui dance in tinmekeepi ng procedures.

c. Accounts Payabl e Section. Receive and control docunents, such as
orders, invoices and receiving/acceptance reports. Prepare vouchers. Exam ne
and audit vouchers and supporting docunents for conpliance with regul ations.
Det ermi ne payee entitlenents. Conpute anounts due, discounts deductible or
interest penalty paynents due. Submit all vouchers to Disbursing Oficer for
payment by correct date. Mintain accounts payable files. Make stoppages and
setof fs against contractors. Conpute all Tenporary Duty and Permanent Change
of Station vouchers in accordance with Joint Federal Travel Regul ations.

d. Revolving Fund Section. Exercise control of Revolving Fund (RF)
accounting activities within the district. Interpret and adm nister
accounting requirements, and inplenment regul ations and procedures. Furnish
staff technical advice and assistance. Maintain books of original entry for
all transactions pertaining to RF. Prepare, review, analyze and submt RF
accounting reports emanating fromthe district to higher authority. Devel op
and prepare required internal nanagenment reports. Control RF cash and assure
sol vency of the fund by diligent execution of all RF functions.

e. Disbursing Section. Performcash collection and check issue functions
for the district as prescribed by |laws and regul ations. Miintain registers of
recei pts and di sbursenents prescri bed by accounting nmanuals. Prepare required
reports reflecting results of the operation of the Disbursing Ofice.

4. Managenent Anal ysis Branch.

a. Provide the commander with a conprehensive managenent anal ysis
capability through application of established and recogni zed managenent
techniques. Ildentify and dissem nate new and i nproved techni ques of analysis
and provide staff assistance and guidance to all organi zational elenents in
t he application of these techniques.

b. Performanalysis of district activities to identify areas for
i nprovenent; devel op and mai ntain an approved Managenent Study Program for
acconpl i shment of studi es by managenent anal ysis staff or other el enents.

c. Conduct nmanagenent studies in accordance with AR 5-4 as directed or
requested. Participate in systens studies |eading to acquisition or
installation of new equi pnent, processes, and systens.

d. Review proposed deviations from prescribed functional assignnents
and/ or in place organi zation. Recomends approval or disapproval to the
conmmander based upon anal ysis of workl oad, functional alignnent, staffing, and
related factors. Refer those actions not within the purview of the conmander
to higher authority.
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e. Coordinate the preparation of the district's master organization
charts and mission and functions statenents. Miintain and prepare the
district's Mssion, Oganization, and Functi ons Menorandum ( CENCRM 10- 1-3) for
publ i cati on.

f. Provide advice for and coordinate the district Conmttee Managenent
Program

g. Assist the Executive Ofice and Division/Separate Ofices with the
coordi nation, preparation, and revision to the district's Mbilization Table
of Distribution and All owances (MOBTDA). On an "as needed" basis update CENCR
aut omat ed MOBTA Program

h. Inplement and adm nister the district Productivity | nprovenent
Commer cial Activities Program

i. Coordinate, develop and review input to the district Command
Managenent Review (CVMR). Provide the commander with anal ysis of CMR dat a.
Provi de ongoi ng anal ysis of nanagenent data to ensure that the commander has
accurate and current information for use as a managenent tool to evaluate the
performance of the comrand.

j. Recommend administrative procedures for inplenentation of Corps
Command CGoal s and ojectives, participate in the devel opnent of district sub-
obj ectives, and coordi nate preparation of periodic progress reports detailing
progress and trends agai nst assigned m ssion, program and command objecti ves.

k. Coordinate preparation and review of support agreenents w thin CENCR
and with outside Field Operating Activities. Process support agreenents wth
external agencies and activities.

. Administer the internal control systens program and conduct periodic
reviews to ensure controls are effectively established, in place, and
operational. Upon request, review organi zational function procedures, define
needs, and reconmend acceptable internal control systens. Ensure that the
internal control programis neeting the prescribed standards through continua
revi ew and the devel opnent of |ong-term prograns.

m Interpret policy and regul atory requirenments and provi de gui dance to
t he conmander and district staff.

n. Coordinate Inspector Ceneral activities.

0. Administer the Arnmy |Ideas for Excell ence Suggestion Prograni Mbde
Installati on Proposal program

p. Provide staff assistance to the district commander on all aspects of
t he Manpower Managenent Program |Is the Manpower Program Manager and provi des
staff supervision for manpower managenent functions.
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Coordi nate and adm ni ster the Command | nspection Program
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APPENDI X F

PUBLI C AFFAI RS OFFI CE ( CENCR- PA)

1. Analyze public information objectives and plans and execute prograns for
t he acconplishnent of such objectives. Coordinate Public Affairs Ofice
activities with those of a simlar nature perforned by Planning Division in
support of the planning-oriented Public Involvenmrent Program

2. Serve as District spokesperson in response to all nedia and public
inquiries. Coordinate with all District staff elements and maintain a record
file of all actions associated with nmedia interviews, presentations and nedi a
coverage of Corps activities.

3. Dissemnate technical information of general interest to the press, other
medi a, and interested agencies, public officials or individuals. Oganize
press conferences for news nedia at significant District events. Coordinate
preparati on of tel ephone tapes that provide the public information about Corps
proj ects.

4. Responsible for District coordination with local officials in planning
ground- br eaki ng and dedi cati on cerenonies for Corps of Engi neers projects.

5. Prepare and/or coordinate the preparation of public informationa
di spl ays, brochures of general interest and other exhibits portrayi ng engi neer
activities.

6. Prepare speeches for the Executive Ofice. Coordinate review of public
speeches prepared and given by District staff chiefs for continuity and
appropriateness. Responsible for pronotion and operation of District Speakers
Bureau activities.

7. Prepare public affairs plans for all appropriate projects and activities.

8. Serve as point-of-contact and District coordinator for activities in
support of various |ocal public-interest conmttees.

9. Provide coordination and direction in the devel opnent of the District
Hi storical Program to include the efforts of the Historical Conmittee.

10. Performstaff liaison with Menbers of Congress, Congressional staffs, and
other public officials with regard to District functions (other than those
handl ed by Pl anni ng Division Public Involvenment Programactivities.) Review
out goi ng Congr essi onal correspondence for consistency of information and
policy, and for responsiveness to specific inquiry. Coordinate actions with
Pl anni ng Division to ensure duplication does not occur and the office of
principal responsibility is properly designated. Initiate follow up Public
Affairs Ofice actions whenever appropriate. Responsible for reporting
substanti al Congressional contact and arranging the District Engineer's
visitation to Congressional nenbers.
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11. Responsible for preparation and distribution of the State of |owa Wter
Resour ces Devel opment book on a two-year cycle.

12. Responsible for preparation and distribution of the D strict newspaper.

13. Analyze public opinion about the District projects and activities by
reviewi ng nedia articles about the Corps of Engineers. Prepare fact sheets
and information papers related to nedia coverage of significant District
actions for the District Engineer.

14. Responsible for the publicity of District nobilization activities as
directed by the Energency Managenent Division and the Conmmander.

15. Prepare and conduct training of renbte site nanagers and supervisors
concerni ng procedures for preparing and responding to the public and news
medi a i nquiries.

16. Serve as state point-of-contact for Corps progranms under Executive O der
12372.

17. Prepare the District Engi neer Command Briefing Prograns.

18. Performduties as the District tel ephone operator. Responsible for
answering and/or transferring incomng calls to the District. Al so
responsi bl e for ensuring the maintenance and updating of the District’s
t el ephone answering system

19. Prepare and/or review any visual, pictorial or informational brochures,
letters, data sheets, canned presentations and/or briefings to be dissem nated
as public information.

20. Update the directory of elected public officials at the Federal, state,
or city/town officials |evel.

21. Coordinate with Planning D vision on any public involvenment activities.
22. Serve as point of contact and District Coordinator for annual Conbi ned

Federal Canpaign (CFC) in cooperation with Rock I|sland Arsenal Canpaign
Director.
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APPENDI X G
SAFETY & OCCUPATI ONAL HEALTH OFFI CE ( CENCR- SO

1. Supervise and direct the district Safety Programin accordance with policy
and objectives established in Arny Regul ati ons, Engi neer Regul ati ons, and
Cccupational Safety and Health Administration (OSHA) regulations. Miintain a
log of all site visits and summary of all actions directed and perfornmed to

i nprove safety.

2. Advise the conmander of the accident potential in progranms and safety
requi renents for the control of those prograns.

3. Evaluate the application of safety policy and criteria in all plans,
designs, specifications, operating and mai nt enance procedures, and training
progr amns.

4. Provide advisory safety service to all district activities in support of
acci dent prevention, including features of design, occupational health, fire
prevention and protection, and safety in all end use itens or services.

5. Survey all activities for conpliance with the policies and objectives of
the district Safety Program

6. Conduct progressive research into accident problens and devel op corrective
controls to prevent future accidents. Ensure that corrective control
recomendat i ons are docunented and inpl enent ed.

7. Admi nister Motor Vehicle, Heavy Equi pnent, and Boat Operator Testing and
Li censing Program Conduct renedial training for personnel involved in
acci dents.

8. Survey facilities for fire protection, fire fighting and enmergency and
rescue procedures to establish adequate and efficient utilization thereof.

9. Supervise the accident reporting system conpile, analyze and di ssem nate
acci dent data, plus necessary corrective action to be taken

10. Perform studi es on special safety subjects
(EM 385-1-1).

11. Provide accident prevention and safety engi neering gui dance and advice to
district activities concerning the use of public recreation areas under the
control of the Corps of Engineers, particularly with respect to water safety
consi derati ons.

12. Acconplish studies and inspections of construction equi prent and fl oati ng
plant to ensure that safe operation and periodic tests are perforned.

13.

13. Administer the district OSHA Conpliance Program

G1
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14. Serve as a menber of the district Safety and Occupati onal Heal th Advisory
Counci |/ Committee; responsible for organizing and hol ding commttee neetings.

15. Provide guidance to the Human Resources O fice, managers and supervisors
about the Occupational Health and Medical Surveillance Program

16. Serve as the district Radiation Protection Oficer.

17. Acconplish tasks stipulated in the district and division Mbilization
pl ans.
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APPENDI X H
OFFI CE OF COUNSEL ( CENCR- CC)

1. The District Counsel will exercise technical and adm nistrative
supervision of the Ofice of Counsel

2. The Ofice of Counsel wll:

a. Render advice and assistance to the Commander and all staff conmponents
on all legal matters.

b. Render staff advice, supervision and assistance in the negotiation and
preparation of contracts and drafts of all nonstandard form contracts,
i ncl udi ng nonstandard cl auses to standard form contracts and nodificati ons and
ot her contractual instruments or prelimnary contract papers, and review such
actions for |egal sufficiency.

c. Review, investigate, recommend and act, as appropriate, on al
contractual and noncontractual clains and appeal s, including the presentation
of cases before the boards of contract appeals, Merit Systens Protection
Board, Equal Enpl oyment Qpportunity Commi ssion, and Federal Labor Rel ations
Aut hority.

d. Review, investigate, recommend and act, as appropriate, on al
litigation before the Federal courts concerning district activities.

e. Review, investigate, recommend and act, as appropriate, on |ega
aspects of regulatory functions of the district, including pernmits for work in
navi gabl e waters and permits for disposal of dredged or fill material in
waters of the United States.

f. As district |abor advisor, represent the Contracting O ficer on al
contract |abor matters. |In coordination with other district elenments, secure
conpliance with contract |abor |aws and regul ations. Pronote good wor ki ng
rel ati onshi p between the Corps of Engi neers, organized | abor and contractors.
Process requests for wage determ nations, and inplenent or recommend policies
or procedures in relation to contract |abor matters.

g. Provide legal advice and assistance on all matters relating to ethics
and conflicts of interest and the interpretation of |aws, rules and
regul ati ons governi ng standards of conduct.

h. Provide | egal advice and adnministration of the Freedom of Information
Act and Privacy Act.
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HUVAN RESOURCES OFFI CE ( CENCR- HR)

1. Ofice of the Chief.

a. Plan, program direct, and evaluate effectiveness of the district
Human Resources Program

b. Advise the commander, staff, and operating officials on human
resources nmanagenent and related i ssues in accordance with Departnent of the
Arnmy and USACE policy and gui dance.

c. Serve as principal point of contact for |abor-managenent rel ations
matters.

d. Administer the district Position Managenent and C assification Program
and provi de advice and support to the Position Managenent O ficer, who is the
Conmmander, or Deputy, if the authority is so del egated.

e. Coordinate human resource nanagenent activities with the Manpower
Managenent Program admi ni stered by the Resource Managenent O fice

f. Adm nister the Incentive Awards Program

g. Coordinate and anal yze automati on of information nmanagenent systens
wi thin the Hunan Resources Ofice, in addition to Human Resources O fice input
to overall NCR Automation Pl an

2. Position Managenment and C assificati on Branch

a. Advise managenent, in coordination with appropriate staff elenments, on
t he establishment and mai ntenance of a sound and efficient position structure.
Anal yze position structure trends, causes and costs, and provide position
design and classification advice and assi stance to nanagers and supervi sors.

b. dassify and evaluate all civilian positions. Assure position
classification accuracy and consistency with established guidelines and
provi de advi ce and assi stance to enpl oyees, managers, and supervisors
concerning classification conplaints and appeal s.

c. Provide support for Upward Mbility, other special enploynent
prograns, and nerit placenent prograns through establishment of effective job
structures.

d. Participate in locality wage survey planning and inplenentation in support
of appropriate "lead agenci es" responsible for primary survey activities in
each of the several wage areas covering the Rock Island District.
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e. Conduct position managenent studies in accordance with survey, special
study, or other position managenent advisory activities. Review individua
action request for conformance with ERs and ot her special enphasis guidelines
such as average grade, technician/technical support to professional ratio,
supervisory ratio, etc

f. Coordinate activities with the Position Managenment O ficer as
appropri ate.

g. Evaluate the Position Managenment and Cl assification Programto
determ ne effectiveness in response to managenent needs, existence of
probl ens, adherence to m ssion acconplishnent and regul atory requirenents, and
to identify courses of remedial actions, supervisor understanding and skill in
posi ti on managenent.

3. Human Resource Devel opment Branch

a. Devel op, coordinate, and adm ni ster an Automated Trai ni ng and
Devel opnent Program which is responsive to inmediate, internmedi ate, and | ong-
range needs and goals of the CENCR, CENCD, HQUSACE, and Departnent of the

Arny.

b. Provide technical advice and assistance to all |evels of managenent
and enpl oyees concerning determ nation of training need, sources of needed
training, effective resource nmanagenent to neet stated need, design and
presentation of training, and evaluation of results.

c. Coordinate the pooling of internal and external resources and talent
to neet needs which can be acconplished on-site and assist in the selection
and training of personnel to serve as instructors for that training.

d. Encourage and aid all enployees in undertaking sel f-devel opnent
efforts, obtain all training materials.

e. Develop, maintain, and nonitor appropriate training prograns for al
District Special Enploynent Program Enpl oyees; i.e., Career Interns, Upward
Mobility I ncunbents, Veteran Readjustnment Appointees, and the Student
Educat i onal Enpl oynent Program

4. Staffing and Career Managenent Branch

a. Develop and adm nister progranms for short- and | ong-range anal ysis of
human resource staffing requirenents. Evaluate trends in m ssions,
t echnol ogy, manpower and fiscal resources and other factors influencing future
need.

b. Mintain a continuing Recruitment Progranm act to pronote a favorable
response to the Rock Island District and the Departnent of the Arny as an
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enpl oyer. Plan and devel op recruitnent nedia, establish recruitnent schedul es
and coordi nate visits.

c. Administer all in-service placenent, including nandatory action under
O fice of Personnel Managenment (OPM, Department of Defense, Departnent of
Arny (DA), and Command prograns, pronotions, reassignnments, details, non-
personal adverse actions (such as reduction-in-force), and out-placenent.
Pl an and devel op | ocal applicant evaluation system

d. Provide assistance to managers in neeting enpl oyee needs and advi se
enpl oyees regardi ng opportunities for advancenment, devel opment, or relocation

e. Provide assistance in filling overseas positions.

f. Adm nister Special Enploynent Prograns; i.e., Veterans Readj ustnent
Act, Programfor Individuals with Disabilities, Upward Mbility Program Part-
Ti me Enpl oynent Program

g. Mintain a Del egated Exanmining Unit (DEU) under del egated authority
fromthe OPM I n accordance with OPM gui delines, the DEU has the authority to
recruit and exam ne applicants, establish and maintain lists of eligibles, and
i ssue certificates of eligibles for designated positions and | ocati ons.

h. Admnister Department of Arny civilian career progranms. Provide

gui dance and assi stance to supervisors and enpl oyees in preparing career
pr ogram appr ai sal s.

i. Determne enployee eligibility for Permanent Change of Station (PCS)
travel and prepare PCS travel orders and anendnents.

5. Labor and Enpl oyee Rel ati ons Branch

a. Assist managenent in day-to-day relations with enpl oyees and | abor
unions to help provide a positive work atnosphere. Provide technical advice
and assi stance to managenent regarding its rights and obligations. Assure
t hat managenent's responsibility to consult with exclusively recogni zed unions
is carried out in a neaningful manner; serve as a menber of the Installation
Negoti ati on Comm ttee and as an advisor to the district Partnership Conmittee
| AWEO 12871. Functions as principal point of contact on Labor Managenent
Rel ati ons matters of overall concern to the exclusive bargaining unit and/or
District managenent.

b. Devel op, adm nister, and maintain |ocal policies and plans on
constructive discipline, unacceptabl e performance, personal adverse actions,
gri evances and appeal s, enpl oyee- managenent conmuni cations, |eave and
attendance policies, pay entitlenments, flexiplace and flexible and conpressed
wor k schedul es. Evaluate application of policies using attitude surveys,
supervi sor surveys, and program statistics.
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c. Act as point of contact for unacceptable performance and disciplinary
cases submtted to Human Resources Ofice; investigate both enpl oyee and
managenent conpl ai nts.

d. Evaluate the availability and use of enpl oyee services and facilities
in ternms of enpl oyee needs and consult with the appropriate staff about
possi bl e i nprovenents.

e. Counsel enployees concerning conplaints or inquiries not referred to
supervisors by the enpl oyee.

f. Admnister the District Enployee Assistance Program

g. Coordinate Hunman Resources Ofice activities related to the Equa
Enpl oynment Qpportunity Program and the Al cohol and Drug Abuse Program

h. Perform special studies and assist the Human Resources O ficer in
providing staff assistance in all areas of human resources managenent.

i. Admnister the Incentive Awards Program

j. Admnister the TAPES (Total Arny Performance Eval uation Systen) for
all District enployees. Develop local policies and procedures; provide advice
and instruction to managers and supervisors; serve as PCC for all inquiries
regardi ng Performance Pl ans, Appraisals, Awards, and other perfornance
managenent actions.

k. Administer the Negotiated Agreenment between the National Federation of
Federal Enpl oyees and the Rock Island District; advise managenent regardi ng
actions which could constitute an Unfair Labor Practice or result in a
gri evance.

|. Coordinate the publication of Iocal policies and regulations with the
excl usi ve Bargaining Unit.

6. Technical Services Branch

a. Serve as the technical resource information center for |egal and
regul at ory gui dance/requirenments which affect civilian human resources
admi ni stration.

b. Analyze directives fromhigher authority for applicability to
activities serviced; and maintain a central library of regul ations pertaining
to all aspects of human resource adm nistration

c. Serve as the link between the Human Resources O fice and the Defense
Cvilian Personnel Data System (DCPDS) servicing organization in the
adm ni stration of data collection and recording to fulfill requirenents for
program eval uati on and reporting, coordinating DCPDS and Civilian Enpl oyee
I nformati on System requirenents.
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d. Administer the enpl oyee benefit progranms, which include | eave, health
benefits, life insurance, Civil Service Retirenent Systens, Federal Enpl oyees
Retirement System Thrift Savings Plan, and worker's conpensation.

e. Process Medical Surveillance Program docunents, ensuring tinmely
program adm ni strati on.

f. Issue |.D. cards to civilian enployees on recurring four year cycle.

g. Collects jury duty fees and prepares subm ssion papers to Resource
Managenent .
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APPENDI X J
LOGA STI CS MANAGEMENT OFFI CE ( CENCR-LM

1. Establish a district-wi de |ogistics program and devel op | ocal policies and
procedures. Issue inplenmenting guidance for higher echel on regul ations,
policies and procedures which are applicable through the district.

2. Conduct inspections and staff visit to other staff elenents and field
of fices.

3. Manage the operations of transportation, supply, maintenance, and
facilities and services being provided to the district headquarters offices.

a. Transportation.

(1) Develop local transpotration and traffic managenent policies and
procedures to inplement higher echelon regul ations.

(2) Develop local notor pool dispatch policies and procedures.
Provi de nmotor pool dispatch support to the district.

(3) Formulate local travel policies and provide staff gui dance about
the preparation of travel orders. Provide order-authenticating official
ot ai n Headquarters, United States Arnmy Corps of Engi neers (HQUSACE) approval
of travel outside the United States.

(4) Process Government Bills of Lading for the novenent of material

(5) Provide passenger transportation services, utilizing conmon
carriers and rental car conpanies.

(6) Provide transpotration support to the District and North Centra
Di vi si on.

b. Supply Managenent.

(1) Supply.

(a) Develop local supply policies and procedures to inplenent
hi gher echel on regul ati ons.

(b) Miintain a stock of commonly used supplies and operate the
Self Service Supply room

(c) Requisition Mlitary Standard Requisitioning and Issuing
Procedures and Federal Standard Requisitioning and |Issuing Procedures
requi renents.

(d) Performusage checks as required by ER 700-1-1.

(e) Act as the receiving section for proper receipt and

distribution of all equipnent, supplies and material at the district. |Issue
pol i ci es and gui dance for receiving activities at renote project sites.

J-1



CENCRRM 10-1-3
1 Feb 96
APP J

(f) Perform warehousing functions for the district with staff
responsibility for receipt, storage, issue, protection, safeguarding and
war ehousi ng of all personal property.

(2) Property.

(a) Exercise control of property accounting activities of al
elements within the district. Interpret and adm nister property accounting
procedures, and furnish technical advice to district elenments regarding
property accountability.

(b) Maintain or supervise maintenance of accountable property
records, including autonmated property |istings.

(c) Review and process all Reports of Survey for action directed
by the Approving Authority in the assessnment of the responsibility for |oss,
damage, spoilage or destruction of governnment property.

(d) Review and circulate all surplus property listings to ensure
maxi mum use of surplus and excess property in filling district requirenents.
Maintain liaison with other mlitary entities or other government agencies on
supply matters.

(e) Performproperty disposal activities, including circulation
redi stribution and reporting of excess property; and the transfer, donation
destruction or sale of surplus itens.

Admi ni ster and maintain official records pertaining to the disposal of
personal property.

(f) Recommend and prepare docunents for the appointnent of
Inspecting O ficers who will determi ne classification and verify conditions of
personal property.

c. Mintenance.

(1) Develop overall general policies and inplenent overall genera
hi gher echel on policies and procedures pertaining to the naintenance of
personal property. Develop detailed |Iocal policy and inplenentation
procedures for those groups of property reserved to Logistics Managenent.

(2) Inplenent policies on “repair” versus “replacenent” criteria for
personal property.

d. Facilities and Service.

(1) Provide office/wrk area space nanagenent, and i npl enent hi gher
echel on policies and standards for work space allocation. |Issue |oca
gui dance and standards for |ayout planning, office environment and decor
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(2) Review procurenment requests for their inpact on work space
al l ocation requirenents.

(3) Provide facilities maintenance support to the District
headquarters.

(4) Performpreventative maintenance services at District
headquarters.

(5) Prepare facilities maintenance budget for inclusion in District
budget package.

(6) Participate in boards and conmmttees to provide input into
decisions regarding District facilities.

(7) Coordinate headquarters’ additions, alterations, conversions,
nodi fications and repairs with the facilities Board and other offices as
necessary.

(8) Provide technical assistance and coordination for District
Provost Marshall and Informati on Managenent O ficer regardi ng physi cal
security and information systens security.
4. Serve as the district point of contact about |ogistics matters.

5. Manage the district’s career progranms in the transportation, supply and
mat eri al mai ntenance career fields.

6. Serve as the Contracting Oficer’s Representative in the nanagenent and
execution of the district headquarters’ Custodial Vendor Contract.
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APPENDI X K

EMERGENCY MANAGEMENT DI VI SI ON ( CENCR- EM

Functional responsibilities established for the HQUSACE Energency Managenent
Program are authorized by Public Law (PL) 84-99, PL 99-662, PL 92-500, and PL
93-288 as anended by PL 100-707; The Federal Response Pl an; Executive Orders
(EO 11490 and 11990; National Security Decision Directives 26 and 47; Federa
Preparedness Circul ars; Menoranda of Understandi ng (MU between HQUSACE and
ot her Federal agencies, and other supporting regul ati ons, plans and
directives. These docunents provide authorities and responsibilities
pertinent to Federal preparedness, response and recovery activities for
donmesti c emergencies, such as, natural disasters, oil and hazardous substance
spills, hazard mtigation and civil disturbances, emergency water planning,
and preparedness activities in support of Federal response to nationa
security energencies, such as wartinme nmobilization and Continuity of
Qperations (COOP), military support to civil authorities and terrorism The
chief of CENCRREMwi | l:

1. Serve as the Energency Managenent Program Manager and prinmary advisor for
t he conmander on energency nanagenent activities, including both donmestic
ener gency preparedness and response, National Security Energency Preparedness
activities and enmergency water planning. Provide authoritative advice and
recommendati ons for the commander and the district staff on a wi de array of
program i ssues, including policy applicability, project eligibility,
operational procedures, responsibilities and programrequirenments for

i mprovi ng operational readiness and emergency response activities pursuant to
public | aws, regul ati ons and di saster assistance authorities of HQUSACE and
ot her Federal agencies. Report to the commander on overall program
acconpl i shment and readi ness posture.

2. Develop policies for the commander and publish approved policy directives
for the district staff about energency managenent activities. Devel op and
submt to Corps of Engineers North Central Division (CENCD) the district

Enmer gency Managenent Program annual budget within current goal s/ objectives.
The budget consists of all or parts of three Gvil Wrks appropriations
(CGeneral Expense, O&M Ceneral and Fl ood Control and Coastal Energencies.)
Moni t or expendi tures/obligations for the current year program Prepare and
submt to CENCD recommendations for revisions and adjustnents to the current
year budget, as necessary.

3. Manage preparation of technical reports on energency activities by the
district staff. Review draft reports for conpliance with existing policies
and procedures. |Is responsible for making a determ nati on of project
eligibility for various fornms of emergency assistance. Mnage and approve al
obligations and expenditures by the district for natural disaster response
activities authorized by ER 500-1-1. Make appropriate requests to CENCD to
exceed pre-authorized expenditure limts when appropriate. Responsible for
initiating all requests for reinbursement of natural disaster response
activities undertaken by the district under del egated standing obligationa
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authority. Operate with considerable flexibility, within broad policy
gui del i nes provided by HQUSACE, in considering all requests for energency
assi stance.

4. Manage the district response actions in support of other Federal agencies
wi th emergency tasking authority, when and as directed by CENCD (e.g., Federal
Emer gency Managenment Agency (FEMA), Departnent of Transportation

Envi ronnental Protection Agency (EPA).) Mbnitor progress and prepare required
reports on mssion assignnments already under way and review new requests with
CENCD to determ ne district capability to undertake additional taskings before
they are officially assigned. Review resources available within the district
to accomplish emergency work for other agencies and recommend as appropriate,
reallocations to ensure tinely conpletion. Ensure that reinbursenent requests
for authorized energency work in support of other agencies are conplete,
accurate, and expeditiously forwarded to the tasking agency for paynent.

5. Determne the district energency preparedness training requirenments so
that a high I evel of readiness to respond to the full spectrum of energency
situations is maintained. Formulate a training programto include response,
recovery, and mitigation activities for natural disasters, oil and hazardous
substance spills, civil disturbances, radiological incidents, mlitary
nmobi | i zation, continuity of operations, and other contingencies.

6. Plan, conduct, and participate in exercises to eval uate readiness.
Prepare directives covering the District participation in Joint Chiefs of
Staff and HQUSACE exerci ses. Coordi nate devel opnent of Master Scenario Events
List items with CENCD to i nprove the val ue of exercise participation
Participate in after-action conferences to devel op the division-w de
corrective action program and coordinate the preparation of the District
after-action comments to CENCD so that prograns to inprove preparedness and
future exercise participation can be fornulated. Mbnitor progress, at |east
quarterly, of specific inprovenent prograns within the district. Assign
proponency to appropriate district staff elenents for resolving issues raised
and nonitor progress as appropriate. Prepare appropriate reports to higher
headquarters on district readi ness posture as required.

7. Manage execution of the district programfor National Security Emergency
Prepar edness and direct and/or coordinate all programactivities for the
district. These activities include devel opi ng requirenents and pl anni ng
docunents for Macro-Analysis, Mbilization, COOP, Special Security Procedures,
Mlitary Mobilization Master Plans, Installation Support Books, mnobilization
aut hori zati on docunments (i.e., Mobilization Table of Distribution Al owance
(MOBTDA) ), war plan devel opnent, and ot her products specific to the district.

8. Manage the district participation in the Energency Water Planni ng Program
whi ch was aut horized under EO 11490. Coordi nate m ssion assignnents received
by the district with appropriate staff elenments. Review conpleted projects
for conpl eteness and confornmance to establish directives and policy
statenments. Coordinate the energency water planning activities of other
agencies at the district level, and the related activities of state and | oca
gover nnent s.
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9. Mintain a wide array of contacts for the district with other agencies,
such as FEMA, State Area Conmander, Red Cross, state and | ocal energency
agenci es, and elected officials to ensure that the Corps Enmergency Managenent
Program obj ectives are properly coordinated and integrated with ot her agency
efforts. Ensure that the know edge of Corps energency authorities and
capabilities for support remains current with these agenci es and anong t hese
individuals so that tinmely and effective response to energency situations is
mai nt ai ned.

10. Monitor the district programfor the periodic inspection of conpleted
Federal flood control projects and non-Federal flood control projects that
have received prior assistance under PL84-99. Prepare and nonitor budget for

i nspecti on of non-Federal |evees and ensure that scheduling and execution of

i nspection activities adequately supports Corps' responsibilities for flood
prepar edness and energency response as mandated by PL 84-99. Initiate reports
on inspection activities to CENCD as required, and assures that existing
policies and procedures are foll owed.

11. Represent the commander, as appropriate, on comittees and at neetings,
conferences, and workshops to fornul ate energency policies and determ ne
support requirements and services to be provided by the district. Evaluate
Depart ment of Defense and other Federal, state and |ocal emnergency agencies
policies, regulations, directives, and plans. Develop district requirenments
and ensure integration of district support activities.

12. Ensure that the district Energency Qperations Center (EOC) and Energency
Rel ocation Site are maintained in a high degree of readiness and are prepared
to commence operations i mediately during a potential or actual emergency to
provi de rapid coordi nati on anong operational staff elenents and ot her
energency agencies to facilitate data collection, situation analysis, conmand
deci si ons, and di ssem nation of those decisions. Develop requirenents for
ener gency conmuni cations equi pnent, (i.e., secure tel ephone and HF- SSB radi o
system to support overall emergency nmanagenent program objectives. Conduct
periodic tests of emergency comuni cations equi pnment to ensure that it is

mai ntai ned in a serviceable condition

13. Serve as primary district point-of-contact, during duty and non-duty
hours, for all operational aspects of energency managenent activities; to

i ncl ude receiving enmergency action nmessages, initial energency incident
reports, requests for assistance of m ssion assignnments fromdivision

Initiate appropriate action so that all valid requests are handled in a tinmely
and effective nmanner.
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PROGRAMS AND PROJIECT MANAGEMENT DI VI SI ON ( CENCR- PP)

Is the Deputy District Engineer for Project Managenent (DP) and also is
the chief of the Prograns and Project Managenent Division (PP). The chief of
PP provi des admini strative advice and gui dance to the Prograns Managenent
Branch and the Project Managenent Branch. The nissions and functions of these
branches are as foll ows.

1. Prograns Managenment Branch

a. Exercises principal staff responsibility for program managenent of
assigned civil works, mlitary, and Support For O hers projects.

b. Serves as programintegrator to devel op district program and budget
docunents and reports, incorporating data devel oped primarily by project
managers in coordination with other staff elements. Reviews, coordinates, and
refines programdata prior to forwarding to higher authority, to ensure
program and budget docunents and reports include appropriate planning and
engi neering data to support project justification and to deternine
reasonabl eness of project planning, engineering, and constructi on schedul es
and esti mates.

c. |Is responsible for devel opnent, preparation, and assenbly of all fact
sheets, issue papers, and other programm ng and budgeti ng docunents necessary
for district briefing of the division conmander in preparation for his
testinmony before the Congressional conmmttees.

d. Supports inplenmentation of the Project Managenent (PM systemto
provide a stronger project orientation, inproving project continuity,
accountability for project schedule, cost, budget, quality, and custoner
i nterface.

e. Supports the establishnment of district nanagenment processes and
procedures to effectively nanage the scope, quality, project cost, budget, and
schedul es of civil works, mlitary, and Support For Others projects, and
further defines PMinterfaces, roles, and responsibilities by providing strong
proj ect and custoner orientation, inmproving project continuity and
accountability.

f. Develops the district civil works annual and multi-year prograns based
on individual project and activity input from project managers and ot her
functional elenents. Supports civil works and military progranmm ng process by
providing input to the annual project budget and schedule information to
acconmodat e Congressi onal budgeti ng and reporting, including reprogranm ng
docunents for assigned projects.
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g. Provides program anal ysis and feedback to the district Project Review
Board (PRB) and the Program and Budget Advisory Committee (PBAC), coordinating
the resolution of programissues with the various project nanagers and
functional elenents to mninmze the inpacts on district program Provides the
requi red upward reporting of programissues.

h. Reviews, coordinates, and obtains the appropriate |evel of approval
for project cost estimte and schedul e changes, in accordance with applicable
Engi neering Regul ations and G rcul ars, Project Managenent Pl ans, and/or
Corporate G oup. Submts reconmendations for approvals to higher headquarters
t hose cost or schedul e changes required by legislation or policy.

i. Supports project managers and ot her principal staff in the
devel opnent, coordination, and approval (either |ocal or higher headquarters)
of Project Cooperation Agreenents, Menoranduns of Understandi ng, or other
agreenments requiring customer, division, or higher headquarters approval.

j. Integrates and coordi nates the devel opment of project schedul es,
budget s, and manpower needs in the Forces Configuration (FORCON) systens (a
conbi ned effort of project managenent, estimating, planning, engineering,
construction, real estate, legal, and other disciplines). The final results
are project schedul es, budgets, and manpower estinmates which are nutually
acceptable to the project manager and the functional chiefs and neet the
project needs. Provides recomrendation to the DP on manpower distribution in
accordance with project and program performance.

k. Receives, interprets, disseninates and directs the inplenmentation of
program gui dance, directives, and correspondence from hi gher headquarters.

| . Prepares program presentation and defense at higher |evels.

m Interprets, evaluates and dissem nates to concerned staff the results
of decisions, directives, and instructions of higher authority pertaining to
progranmm ng and budgeting policies. Coordinate policy proposals w th other
staff el enents.

n. Recommends to the DP funding adjustnents, new funds required, and
revocation actions for affected appropriations and projects. Upon approval by
t he conmander, submits appropriate recomendati on to hi gher authority.

o. Conducts review, accounting, and analysis of project/study budget cost
estimates as requested. Revises budget cost estimates to incorporate project
scope changes, schedul e changes, and ot her adjustments as necessary.

p. Is responsible for division-level integration, review, accounting, and

anal ysis of project budget cost estimates for three districts for the Upper
M ssi ssi ppi River System Environmental Management Program
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g. Revises progranm ng and budgeting estimtes consistent with
i nstructions and work all owances received from hi gher authority.

r. Provides input for preparation of status reports to support district
Command Managenent Review (CVR). Participates in CVMR reviews at the district
and hi gher headquarters.

s. Schedul es, coordinates, and plans the annual neeting with
representatives of the states of lowa and Illinois. Prepares required fact
sheets and ot her data necessary for the neetings.

t. Prepares, updates, and coordi nates the fundi ng schedul e of estinmates
(2101) file. Retrieves and dissem nates 2101 reports nonthly. Prepares and
coordi nates reasons for deviations fromthe 2101 schedul e.

u. Prepares and coordinates input to various project managenent
i nformati on systens (for exanple, the Program Resource Information System
Managenment (PRI SM dat abase) that are used for managi ng and nonitoring
district studies and projects.

v. Devel ops, coordi nates, and acconplishes project nobilization
classification and reprogramr ng of funds as outlined in the district
Mobi i zati on Pl an.

w. |Is responsible for the biennial update of the district project maps and
their distribution.

X. Prepares Extract Report of the Rock Island District for the Annua
Report of the Secretary of the Arny on Civil Wrks Activities.

y. Prepares Extract Report of the M ssissippi River between the M ssour
Ri ver and M nneapolis, Mnnesota, project (St. Louis, St. Paul, and Rock
Island Districts) for the Annual Report of Chief of Engineers on Gvil Wrks
Activities.

z. Prepares input to the Annual Water Resource Devel opnent booklets for
nei ghboring districts.

aa. Prepares and coordi nates m scell aneous project Fact Sheets as required
by hi gher authority.

bb. Prepares, coordinates, and subnmit the annual project deauthorization
list and study deauthorization |ist.

cc. Prepares briefing books for distinguished visitors to the Rock Island
District.

dd. Prepares and coordinates final disposition of funds necessary for
financial close-out of cost-shared projects as requested by project nmanagers.
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ee. Prepares and coordi nates the annual capability report.

ff. Supports the nonitoring and nai ntenance of project mlestone dates and
budget from planni ng through construction and initial operations.

gg. On a programmatic |evel, anticipates schedul e, budget, nmanpower, or
quality problens (i.e., technical or environnental, fiscal and physica
del ays, pending contracts, outstanding clains, and change orders, etc.) and
ei ther resolves or elevates them

hh. Ensures adequate cross-functional (interdisciplinary) input to prepare
proj ect/study schedul es, estimates, and budgets required to support the
proj ect managenent and functional chiefs in producing products, e.g.
feasibility report, General Design Menorandum (GDM, PCA, contract docunents,
etc.

ii. Adjusts prograni project cost, budget, manpower requirenments, and
conpl etion data as project progresses.

jj. Validates program data base and di ssem nates current schedul es,
budgets, and issues to functional elenents.

kk. Serves as primary point-of-contact for program and budget issues with
i nternal and external organizations.

[1. Integrates external mlestones with the Corps internal project
schedul es (e.g., sponsor review, financing, and budgeting, higher authority
approval s and project authorization, requirenments of annual budget cycle,
etc.).

mm Mnitors external activities and m | estones and resolves conflicts with
outside elenents or el evates to PRB

nn. Presents programmtic issues to PRB as requested.

00. Represents the District Engineer for all programreviews and ot her
program activities with higher authority.

pp. Exam nes programissues in an effort to pronote technical efficiencies
and enhancenents.

2. Project Managenment Branch

a. Exercise principal staff responsibility for Project Managenent of
assigned Gvil Wrks, Mlitary and Support For Others projects.

b. Responsible for inplenmentation of the Project Managenment (PM systemto
provide a stronger project orientation, inproving project continuity,
accountability for project schedule, cost, budget, quality and customer
interface.
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c. Responsible for the devel opnent of the Project Managenent Plan (PMP),
i ncluding an integrated project schedule, cost, and budget, nonitors project
execution, manages changes, makes and/or recomends necessary adj ustnents
based upon changes and performance in accordance with the PRB endorsed PMP
preparation of required PMreports, and presentation of project status and
performance to the PRB

d. Provide | eadership in establishing district managenment processes and
procedures to effectively nmanage the scope, quality, project cost, budget and
schedules of Givil Wrks, Mlitary and Support for Others projects, and
further define PMinterfaces, roles and responsibilities, providing strong
proj ect and custonmer orientation, inmproving project continuity and
accountability.

e. Support devel opment of other district Civil Wrks annual and nulti-year
prograns based on individual project and activity input. Support CGvil Wrks
and Mlitary Programr ng process by providing input to the annual project
budget and schedul e information to acconmodat e Congressi onal budgeting and
reporting, including reprogramrm ng docunents for assigned projects.

f. Provide project specific analysis and feedback to the district PRB
coordi nating the resolution of project issues with the various functiona
el ements, mnimzing the inmpacts on project schedul es, cost and budget.
Provide the required upward reporting of project issues.

g. Review, coordinate and obtain the appropriate |evel of approval for
project cost estimate and schedul e changes, in accordance with applicable
Engi neering Regul ations and G rcul ars Project Managenent Pl ans and/or
Corporate G oup. Submt recommendations for approvals to higher headquarters
t hose cost or schedul e changes required by legislation or policy.

h. Provide principal staff oversight in the devel opnent, coordination and
approval (either local or higher headquarters) of Project Cooperation
Agreenents (PCA' s), Menoranduns of Understanding (M), or other agreenents
requi ring custoner, division or higher headquarters approval .

i. Receive, interpret, dissem nate and direct the inplenmentation of
proj ect guidance, directives and correspondence from hi gher headquarters.

j. Support the Programs Branch in devel opnent of district
program and budget docunents.

k. Support and provide input to preparation and assenbly of all fact
sheets, issue papers, and other programm ng and budgeti ng docunments necessary
for District briefing of the Division Conmander in preparation for his
testinmony before the Congressional Conmittees.
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| . Request fund adjustnments, new funds required and revocation actions for
affected projects in coordination with the Prograns Managenment Branch

m Monitor project/study budget cost estimates and request revision of
budget cost estimates to incorporate project scope changes, schedul e changes,
and ot her adjustnments as necessary.

n. Support and provide input when progranm ng and budgeti ng esti mates
require revision based on instructions from hi gher authority.

0. Provide input for preparation of status reports to support district CWVR
as requested. Participate in CMR reviews at the district and higher
headquarters, as required.

p. Support and provide input for required fact sheets and ot her data
necessary for the annual lowa and Illinois state neetings.

g. Support and provide input for updates of the funding schedul e of
estimates (2101) file.

r. Support and provide input for preparation and coordination to various
proj ect managenent information systens.

S. Support and revi ew devel opnent of input to the FORCON system

t. Support project nobilization classification and reprogramm ng of funds
as outlined in the District Mbilization Plan

u. Support and provide input for the biennial update of the district
proj ect maps.

v. Support and provide input for the Extract Report of the Rock Island
District for the Annual Report of the Secretary of the Arny on Cvil Wrks
Activities.

w. Support and provide input for the Extract Report of the M ssissippi
Ri ver between the M ssouri R ver and M nneapolis, Mnnesota project (St
Louis, St. Paul, and Rock Island Districts) for the Annual Report of Chief of
Engi neers on Civil Wrks Activities.

X. Support and provide input to m scell aneous project Fact Sheets as
requi red by higher authority.

y. Support and provide input to the annual project deauthorization |ist
and study deauthorization list.

z. Support and provide input to preparation of briefing books and
itinerary for distinguished visitors to the Rock Island District.

aa. Responsible for final actions necessary for financial conpletion of
proj ects.
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bb. Support and provide input to the annual capability report.

cc. Integrate and coordi nate the devel opnent of the project schedul es,
budget, manpower needs and mil estones. (A conbined program managenent effort
of estimating, planning, engineering, construction, real estate, |egal and
other disciplines.) The final results are a project schedul e, budget and
manpower estimate which are nutually acceptable to the project manager and the
functional chiefs and neet the projects needs.

dd. Monitor and naintain project nmlestone dates and budget from planning
t hrough construction and initial operations.

ee. On a project level, anticipate schedul e, budget, manpower or quality
problenms (i.e., technical or environnental, fiscal and physical del ays,
pendi ng contracts, outstanding clainms and change orders, etc.) and either
resolve or elevate them

ff. Ensure adequate cross-functional (interdisciplinary) input to prepare
project/study schedul e, estinmates, and budgets required to support the
functional chiefs in producing products, e.g., Feasibility Report, Design
Menor andum Pl ans and Specifications, PCA contract docunents, etc.

gg. Forecast and recommend use of project contingency.

hh. Adjust project cost, budget, nmanpower requirenents and conpletion date
as project progresses.

ii. Validate project data base and di ssem nate current schedul es, budgets
and i ssues to functional elenents.

jj. Serve as primary point-of-contact for project with non-federal sponsor
and other internal and external organizations.

kk. Integrate external mlestones with the Corps internal project schedul es
(i.e., sponsor review, financing, and budgeting, higher authority approvals
and project authorization, requirements of annual budget cycle).

Il. Mnitor external activities and m | estones and resolve conflicts with
out side el ements, or elevate to Project Review Board

mm Present the project at line itemreviews with Project Review Board

nn. Represent the District Engineer for all line itemreviews and ot her
project activities with higher authority.

00. Examine project issues in an effort to pronote technical efficiencies
and enhancenents.
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pp. Visit project site, as necessary, during construction to assure that it
is being constructed to the project objectives and evaluate the effectiveness
of the Iife cycle project delivery system (as an exanple, assess the
ef fecti veness of the Quality Assurance/Quality Control system.
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APPENDI X M

CONTRACTI NG DI VI SI ON ( CENCR- CT)

1. Ofice of the Chief.

a. Mnage and direct all of the Contracting Division activities, and
interpret policy and procedures supplenenting those emanating from hi gher
authority. Initiate and develop District acquisition programwth |ine
supervision of the Contracting Division and exerci se staff supervision and
review over all contracting activities for the Rock Island District and North
Central Division. Mbonitor acquisition programfor Chicago District. Oversee
assigned Louisville Mlitary requirenents.

b. Serve as Deputy for Small and D sadvant aged Busi ness to the Comander
on all small and di sadvant aged busi ness contractual matters and represent the
district in all Small and D sadvantaged Business Utilization (SADBU)
activities enunerated in Federal Acquisition Regulation (FAR)

Section 19. Appoi nt a SADBU specialist to support execution of the SADBU
program (See Appendix Q)

c. Prepare budget data for activities managed by the Contracting Division
and control the utilization of funds.

d. Negotiate required Menorandunms of Understandi ng.

e. Exercise functional admnistrative control and technical supervision
of Contracting Oficer Representatives (COR s), Contracting Oficers, Odering
Oficers and their activities in accordance with Arny Federal Acquisition
Regul ati on Suppl ement (AFARS 1-603). Mintain oversight of Administrative
Contracting Oficers in coordination with the Construction Division. Initiate
and revi ew appoi ntments and cancel |l ati on of appoi ntnents of Odering Oficers
i n accordance with Engi neer Federal Acquisition Regulation Suppl enent (EFARS
1-603-3.)

f. Coordinate, plan and execute district activities in connection with
soci o-econom ¢ progranms with various staff elements on part-tinme basis.

g. Plan and direct the transfer/hiring of additional personnel required
for Gvil Wrks/Mlitary Acquisition support during peacetine and
nobi | i zati on.

h. Supervi se devel opment and updating of the Market Research Anal ysis

(MRA) plan for nobilization in conjunction with the Engi neering Division and
provide the MRA plans to administrative Contracting Oficers (ACO.
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i. During nobilization, exercise adm nistrative control over change of
awards to Departnment of the Arny military contract nunbers and obtain
assignment of priority ratings fromthe Departnent of the Arny.

j. Direct and nanage the CENCR-CT contract cost and price anal ysis
program Establish and maintain |iaison between CENCR- CT and Defense Contract
Audit Agency, and other procuring agencies; devel op policies, plans, and
nmet hods for contract pricing and financial analysis in support of
CENCR- CT Procurenent of negotiated services, Architect-Engi neer (A-E), and 8a
contracts.

k. Review and advi se other division chiefs on training plans for
personnel involved in contracting activities. Review qualifications of COR s,
ACO s and Ordering Oficers and advi se/recommend to District Engi neer
regardi ng their appointnents.

. Provide contracting and cost/price analysis support to negotiation
teans. Appoint nenbers of negotiation teamor negotiators as necessary.

m Review qualifications and training of contracting officer candi dates.
Prepare recomendati ons for appointnments for Contracting Oficers and
Contracting O ficer Representatives, and maintain files and records pertinent
t her et o.

n. Serve as Acquisition Career Manager for Contracting. Monitor training
status of all assigned personnel and assure they are recommended for all
requi red and desired training. Di ssem nate i nformati on and gui dance
regarding the Army Tuition Assistance Program Nonitor conpliance with the
Def ense Acqui sition Wirkforce | nprovenment Act (DAWA).
Submit reports as required.

2. Contracting Supervisor.

a. Exercise supervision over all contracting and
adm ni strative personnel perform ng acquisition functions for the Rock Island
District, Chicago District, North Central D vision and assigned Louisville
District Mlitary requirenents. Types of actions include sinplified
acqui sition procedures and |arge purchase procedures for construction,
supplies, and services, Federal Information Processing (FIP) acquisitions,
Architect Engineer (A-E) requirements, Utilities and contracting for Qperation
and Mai ntenance service contracts for the recreation areas. Direction and
wor k assignnents are di ssem nated to Team Leaders who assign, nonitor and
gui de the work of team nenbers.

b. Assure that all scopes of work are reviewed for Federal Information
Processing (FIP) requirements. |n cases where there may be FIP, refer the
requi renent back to the Informati on Managenent Division for proper
docunent ati on.

M 2



CENCRRM 10-1-3
1 Feb 96
APP M

3. Contracting staff perfornms contracting functions related to Construction
and Supply requirenments over $100,000, Sinplified Acquisitions under $100, 000,
and Architect Engineer and Service requirements. Activities involved include,
but are not [imted to:

a. Review requests for and prepare appoi ntnents of Ordering Oficers.
Conduct surveillance checks on Ordering Oficer activities in accordance with
AFARS 1.603-1-90. Miintain Ordering Oficer records. Participate in staff
visits to review activities of all Odering Oficers and conduct their regul ar
training. Review all Odering Oficer acquisitions, Credit Card, Bl anket
Purchase Agreenent (BPA) calls, and inprest fund actions for conpliance with
regul ations and policy. This function covers approximately 52 Ordering
Oficers and six inprest funds. Prepare recomendati ons for appointnments as
| mprest Fund cashiers, and credit card holders, maintain files and records
pertinent thereto and issue instructions and training for the execution of
their duties and limtations.

b. Initiate and adm nister BPA's with vendors throughout the District.
Make annual review of all BPA's to determ ne proper usage and terni nate those
no | onger required.

c. Initiate and execute delivery orders agai nst Basic Ordering
Agreenents, Ceneral Services Adm nistration Contracts and Indefinite Delivery
or Indefinite Quantity contracts.

d. Process and eval uate requests for quotations and invitations for bid
utilizing Sinplified Acquisition techniques in accordance with FAR Part 13.
Awar di ng purchase orders for maintenance, professional service, construction
supply, and FIP requirements. This may be acconplished through the use of
El ectronic Data Interchange (EDI) or other manual mneans of solicitation and
awar d.

e. Provide contractor support during nobilization by maintaining the
Mar ket Research Analysis (MRA) |ist, and provide governnent furnished property
and sources of supply to contractors.

f. Handle all energency contracts during nobilization

g. Mintain bidder's list for individual actions, review scopes of work,
establish bid opening dates, prepare and issue advance notices and amendnents,
and prepare formally advertised solicitations and requests for proposals.
Conduct bid openings and award contracts.

h. Serve as bid opening official or alternate bid opening official

Recei ve bids and proposals, open them at appointed tine/date and prepare the
abstract of bids.
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i. Prepare solicitation and award docunents for formally advertised and
negoti ated contracts under FAR Parts 13 through 17. Actions include, but are
not limted to construction, supply, service, professional service, A-E,
utility, title evidence, appraisal contracts and Basic O dering Agreenents
(BOA) for Rock Island and Chicago Districts, North Central Division and
assigned Louisville District Mlitary requirenments. Make reconmendations for
award and determ ne a fair and reasonable price. Prepare all contractual
docunents in final formfor signature by the Contracting Oficer. 1ssue
noti ces of award and notices to proceed.

j. Coordinate with other divisions and Estimating and Specification
Section, Engineering Division, to ensure solicitations have cl ear and
under st andabl e specifications or scopes of work.

k. Prepare and forward all required reports.

|. Participate in negotiation of contracts (Construction and A-E) and
nodi fi cations thereto exceedi ng $100, 000, and act as Contracting Division
representative on the negotiating team Negotiate 8(a) awards.

m  Conduct pre-award surveys and eval uate qualifications of bidders
and/or offerors.

n. Prepare nodifications and work orders and forward docunents for all
contracts and review actions for conpliance with regul ations, as required.

0. Resolve any mistake in bid and protest of award cases with appropriate
District and Division staff nenbers.

p. Mintain the official contract files and review contract nodification
actions to ensure that the requirenments of the FAR Departnment of Defense
Federal Acquisition Regul ation Suppl ement (DFARS), AFARS, and the EFARS are
foll owed and that actions are taken in a tinmely manner.

g. Under national nobilization, execute term nation of non-essential
CGvil Wrks contracts.

r. Process contracts negotiated under FAR 6.3 in accordance wth
Department of Army priorities during nobilization.

4. Administrative and Custoner Service Functions:
a. Under pronpt paynent procedure and through inprest cashier, issues
cash paynments for supplies and services. Review inprest fund activity

advising the Chief, Contracting Division of needed changes to properly service
the district activities.
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b. Collect fees for plans, specifications and bid securities for
construction contracts. Prepare collection docunents and deposit fees with
the Disbursing Oficer.

c. Update and maintain Bidder’s Miiling List.

d. Perform Cost Price Analysis. Serve as Negotiation coordi nator

e. Performtinme keeping.

f. Issue solicitations and anendnents.

g. Make contract distribution.

h. Serve as Contract Audit Follow Up (CAF)NMonitor. Maintain the
District’s CAF program Performliaison functions with Defense Contract Audit

Agency. Track and manage all audits for the District.

i. Participate in preparation of the District’s budget. Review and
update the budget as required.
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APPENDI X N

ENG NEERI NG DI VI SI ON ( CENCR- ED)

1. Ofice of the Chief.

a. Act as Program Manager in the obligation and expenditure of
Engi neering and Design (E&D) funds during construction, and E& for QOperations
and Mai ntenance (O&\W) funds for physical execution of the prograns.

b. Exercises admnistrative and techni cal supervision over the
Engi neering Division, advise the commander on fornul ation of engi neering
policy and procedures.

c. Serve as Engineering Division's central point of contact on program
devel opnent, budget and program execution activities.

d. Provide status reports and managenent gui dance in the nonitoring of
m | est one schedul es, contract awards, and other significant itens necessary
for efficient and effective work conpl etion.

e. Chief serves as Dam Safety Oficer for the Rock Island District in
accordance with District Regulations.

f. Reviews and approves all funding and schedul e proposals for
Engi neering Division branches and sections in support of the Project
Managenent and Progranms Division.

g. Reviews and approves Government Estimates for construction projects
and baseline cost estimates for district projects.

h. Provide Conputer Aided Design and Drafting (CADD) support to
Engi neering Division personnel. Coordinate with Information Managenent office
on equi prent procurenent, maintenance and costing.

i. Coordinate Quality Managenment Plan for technical products for the
district.

j . Manage | ndependent Techni cal Review programfor ED products.

2. Design Branch.

a. Ofice of the Chief.

(1) Provide technical review and i nput to scopes of work for
Archi tect - Engi neer (A-E) contracts.

(2) Direct, schedule, admnister, coordinate, and supervise all

activities of branch. Prepare budget requests and submt personnel action
requests to Engineering Division for approval.
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(3) Review Value Engineering (VE) proposals and provide input to
study teans as needed.

(4) Direct, coordinate and adm ni ster the |Independent Techni cal
Reviews (I TR) for ED products.

b. Structural Section.

(1) Performdetailed investigations and anal ysis of the behavior of
various structures.

(2) Develop prelimnary and final detail design of structural
features for CWand M LCON projects, including navigation | ocks and dans,
hydr opower dans, flood control (floodwalls, closure structures, punp stations,
gatewel I's, outlet works), buildings and bridges.

(3) Conplete contract plans for the projects noted in (2) and
participate in the preparation of technical specifications for this work.

(4) Prepare Scopes of Work for A-E structural design and review this
wor K.

(5) Review construction shop drawi ngs for structural features of
proj ect work.

(6) Manage and execute the District Dam I nspection Program (per ER
1110-2-100 and ER 1110-2-111) for existing CWand MLCON facilities, including
navi gati on | ocks and dans, hydropower dans, reservoirs, bridges and buil dings.

(7) Provide technical assistance to other offices regarding
structural engineering.

(8) Provide support for Independent Technical Reviews.

c. Technical Managenent Secti on.

(1) Coordinate programm ng and budgeting for G vil Wrks projects
with the Programs and Project Managenent O fice through Engi neering Division.

(2) Provide project engineering and coordination of projects from
Desi gn Menorandum Design Anal ysis Report or Reconnai ssance Eval uation Report
t hrough conpl etion of construction for authorized civil works projects,
Qperation and Mai ntenance (O%M projects, and Section 205 C. A projects.

(3) Develop prelimnary and final detail design for civil itens for

CWand O&M projects, including navigation |ocks and dans and fl ood control
proj ects.
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(4) Coordinate with Specifications Section to ensure that technica
provi sions and special clauses neet job requirenents.

(5) Review qualifications, performance, and capability of A-E's in
design of CWprojects. Negotiate contract price for A-E contract work in
coordi nation with Cost Engi neering and Contracting personnel

(6) Plan, schedule, coordinate, and supervise all engineering
activities pertaining to the relocation of facilities, such as railroads,
hi ghways, and utilities, which interfere with the constructi on and operation
of authorized Gvil Wrks projects, including negotiation as appropriate.

(7) Provide technical review and scopes of work for Architect-
Engi neer (A-E) selection and coordination through the presel ection and
sel ection process.

(8) Review construction shop drawi ngs to ensure conpliance wth
design requirenents.

(9) Provide permt review for nodifications of Federally constructed
proj ects.

(10) Provide support for Independent Techni cal Reviews.

d. General Engineering Section.

(1) Provide design capability in the area of earth
dans, |evees, recreation, and sinple structures for various civil works
proj ects.

(2) Provide engineering support for punp station design and
i nspection including civil, nechanical and electrical engineering design

(3) Prepare design nenoranduns and construction plans for recreation
features devel oped in master plans.

(4) Provide engineering for design of highways, railroads, and
utilities.

(5) Provide engineering support and techni cal managenment support for
regi onal recreation projects, e.g. Des Mines Recreational River and
G eenbel t.

(6) Provide engineering and techni cal managenent for Tab I O&M
projects and coordi nate Engineering Division input into Tab Il O&M proj ect
list, Backlog Maintenance and Repair (BMAR) updates and O&%M annual budget
subm ssi on.

(7) Coordinate requests received by the District for pernmission to
construct hydropower facilities on Federal projects, including nmenorandum of
agreement for design assistance, navigation inpacts, operational constraints,
etc.
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(8) Provide nechani cal engineering support for district projects.
(9) Provide electrical engineering support for district projects.

(10) Provide support for Independent Techni cal Reviews.

e. Installation Support Section

(1) Provide engineering support for the District nobilization
activities.

(2) Coordinate PRI P design support needs for the District with PRIP
funds nanager.

(3) Conduct design studies and prepare construction plans for
mlitary installations as assigned by MLCON district.

(4) Provide installation planning, facility planning, |andscape
design, and interior design service for the district and for mlitary
install ati ons.

(5) Provide architectural design support for all district activities,
i ncluding Heating, Ventilation and Air Conditioning (HVAC).

(6) Performlinstallation Support and Mlitary Construction (M LCON)
design support for the Rock Island Arsenal and Savanna Arny Depot Activity and
Mobi l'i zation (MOB) planning as General Support (GS) District to the Corps of
Engi neers Louisville District (CEORL) and the Corps of Engi neers Qraha
District (CEMRO .

(7) Provide fire protection engi neer support to the district.

(8) Provide support for Independent Technical Reviews.

f. Environnental Engi neering Section

(1) Provide prelimnary and final designs for environnenta
restoration/rehabilitation/remediation projects under G vil Wrks
appropriations.

(2) Provide technical support and design capability for hazardous and
toxic materials projects.

(3) Provide engineering support to Operations and Pl anning D visions
for the district's dredgi ng and channel nai ntenance program i ncl uding the Long
Ter m Managenent Strategy (LTMS) program and snall boat harbors.

(4) Provide engineering support to Operations Division for the
district's channel regulatory structure program and serve as engi neeri ng
representative on the Committee for Assessment of Regul atory Structures
( CARS)
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(5) Provide environnental engineering support and project engineering
for environnental habitat restoration projects, e.g. Upper Mssissippi River
Envi ronnent al Managenent Program and Sec. 1135 of PL99-662.

(6) Provide engineering support to Operations Division to ensure
district public water supplies nmeet regul atory requirenents.

(7) Provide engineering support to Operations Division for the radon
gas abatenent program asbestos abatenent, |ead abatenent, PCB program
under ground storage tank (UST) program and ot her HTRW cont am nants.

(8) Provide district technical support to neet regul atory
envi ronnent al conpliance; provide HTRW assessnments for Cvil Wrks projects;
establish environnental corrective action plans consistent w th best
managemnment practices and best avail able treatnment nethods.

(9) Provi de technical expertise to district for streanbank erosion
probl em ar eas.

(10) Provide engineering support for Continuing Authority, Sec. 14,
Sec. 107, Sec. 208 projects.

(11) Provide technical review of permt applications (ER 1145-2-303).
Forward permts to other Design Branch sections for appropriate review and
comrent .

(12) Provide field and of fice engi neering support for Public Law (PL)
99 flood recovery activities.

(13) Provide support for Independent Technical Reviews.

g. Odnance and Expl osives Engi neering Section

(1) Provide prelimnary and final designs for environnenta
restoration/rehabilitation/renmedi ation projects under MIlitary appropriations.

(2) Manage Defense Environnmental Restoration Program (DERP) assigned
to this district, including debris renoval, Hazardous, Toxic and Radi oactive
Waste (HTRW, and Ordnance Expl osive Waste (CEW.

(3) Provide technical support and design capability for hazardous and
toxic materials projects.

(4) Provide environnental engineering relational data base
support/experti se.

(5) Provide technical support and design capability for renediation
of ordnance contam nated sites.

(6) Provide OEWdetection expertise, including operating and
mai nt ai ni ng OEW det ecti on equi pnent.

N-5



CENCRRM 10-1-3
1 Feb 96
APP N

(7) Support adm nistrative record filing and retrieval for
CERCLA/ DERP proj ect s.
(8) Provide OEWsite safety specialists.

(9) Support other mlitary prograns environnental clean-up such as
BRAC and | RP

(10) Provide support for Independent Technical Reviews.

h. Specifications Section

(1) Prepare solicitations for bids covering contract procurenent
under formal contract and specifications for hired | abor construction

(2) Ensure that technical provisions are in conformance w th HQUSACE
gui de specifications and that special clauses neet job requirenents (including
techni cal provisions of specifications drafted by other elenments and A-E
firms).

(3) Process all anendnents and furnish technical data for al
nodi fi cati ons.

(4) Ensure that A-E firnms engaged by the district are provided with
regul ati ons, manuals, and gui de specifications for preparation of the
techni cal provisions.

(5) Miintain engineering drawing files. Through contract capability
or through use of in-house equiprment arranges for reproduction of engineering
dr awi ngs.

(6) Provide support for Independent Techni cal Reviews.

3. Geotechnical Branch

a. Direct, schedule, admnister, coordinate and supervise all activities
of the branch. Prepare budget requests and submt personnel action requests
to Engineering Division for approval.

b. Provide technical review and input to scopes of work for Architect-
Engi neer (A-E) contracts.

c. Review Value Engineering (VE) proposals and provide input to study
teans as needed.

d. Branch chief will serve as the principal geotechnical engineer on the
district's Commttee on Dam Saf ety.
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e. Responsible for all matters pertaining to surface and subsurface
expl orations, foundation, and enmbankment design, site investigation
under seepage, slope protections, construction materials devel opnment, and ot her
functions pertaining to geology, concrete materials, and soil mechanics
engi neering. Provide assistance and review reports by others. Wrk is
acconpl i shed either by hired | abor forces or by contract.

f. Provide expert advice on safety of water retaining structures
concerning soils, concrete, seepage, and slope stability.

g. Coordinate consultant advice to outside agencies.

h. Plan, organize, control, and perform subsurface expl orations and
sanmpling in the plan, design, and construction of Gvil Wrks projects
consi sting of dans, |evees, floodwalls, earth excavations, and rel ated
facilities.

i. Analyze soil tests in connection with survey reports and design
menor anda. Prepare boring | ogs and devel op soils sections and verifies for
pl ans and specifications.

j. Manage all drilling and | aboratory testing activities acconplished
either by contract or by other Corps districts.

k. Devel op designs for geotechnical instrumentation of dans, |evees, and
excavations, utilizing seepage and sl ope nonitoring devices. Evaluate data
for performance.

|. Prepare feature design nenoranda for water retaining earth structures,
and special reports for slope stability and seepage studi es and prepares
suppl enents or appendi ces on geotechnical features for smaller projects.

m Perform seepage anal ysis, slope stability designs and settl enment
conput ati on, and sel ect engi neering characteristics for soils and rock.

n. Performfield inspections during construction to assure that design
criteria are nmet; and observe operations and mai nt enance procedures to
det erm ne any change necessary to conformto design assunptions.

0. Coordinate soil nechanics applied research activities.

p. Prepare reports relative to conditions of |evees, dans, and structure
foundat i ons.

g. Plan and conduct geol ogi cal, geohydrol ogi c, and geophysica
i nvestigations and studies concerning foundati on design, mneral resources,
groundwat er, and inventory for Environnental inpact statements. Prepare
boring | ogs and devel op geol ogi c sections. Docunent the behavior of rock for
engi neeri ng purposes.
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r. Prepare geologic reports as appendi ces for survey and review reports,
desi gn nenoranda, and for special studies and investigations.

s. Collect and interpret geol ogi cal data and make anal yses of probl ens
i ncl udi ng rock nechani cs.

t. Establish standards of quality for construction materials in
preparati on of plans and specifications. Establish quality and usage of
enbankment and sl ope protection materials for all phases of project
devel opnent. Provi de assistance and analysis for control

u. Assist Construction and Operations Divisions on field construction
probl enms using specialized tests and i nvestigations.

v. Conduct routine |aboratory tests on soils, rock, or concrete or
determ ne that other |aboratory tests are required. Coordinate these testing
needs with MRD | ab

w. Prepare technical specifications for water wells and pressure relief
wal | s.

X. Participate in the periodic inspection of conpleted structures, and
prepare a report of findings.

y. Evaluate in situ foundation conditions for problens during design
construction, or operation and recomend renedi al measures.

z. Conduct surface and subsurface explorations, drilling, and site
i nvestigations for platforns, buildings, and roadways at mlitary
install ati ons.

aa. Prepare and analyze soil tests in connection with MLCON projects.
Prepare boring | ogs and devel op soil paraneters for use in design and pl ans
and specifications.

bb. Obtain and test concrete cores frombuildings and other mlitary
facilities to determ ne remaining service life. Conduct nondestructive
testing (ultrasonic pulse velocity) of floors and pavenents. Coordi nate
testing needs with MRD | ab

cc. Review VE proposals.

dd. Review permt request submtted to Operation Division. Performor
check slope stability, seepage anal yses, and prepare technical specifications
as needed.

ee. Prepare and transmt instrunmentation schedules for reservoirs, conduct

intermttent field inspections of reservoirs, and collect instrunmentation data
as necessary. Prepare report of findings.

N- 8



CENCRRWM 3-1-10
1 Feb 96
APP N

ff. Conduct field inspections and eval uati on of existing Local Flood
Control projects during high water. Acconpany OD-SI on annual inspections as
requested. Prepare report of findings.

gg. Participate in the preparation of technical plans and specifications
for construction projects undertaken by the District to include attendance at
BCO and pre-construction neetings as appropriate. Review shop draw ngs for
geotechnically and materials rel ated aspects.

hh. Conduct soil and material classes for in-house personnel as required.

ii. Act as point-of-contact for renote sensing applications in the
geotechni cal arena. This is to include review of A-E prepared designs,
procurenent of sensor installation, and in-house coordination of effort.

jj. Coordinates Dam Safety Programfor the district the direction of the
Dam Safety O ficer including quarterly neeting agenda and m nutes and annua
trai ni ng program

kk. Plan and conduct concrete condition surveys of existing civil works
projects to determine remaining service life and repair alternatives.

I1. Serve as the coordinator of the District's Dam Safety Program
coordi nate all Dam Safety actions between
various district elenments, division counterparts and other state and Federa
agenci es as appropriate who are involved with this program

mm  Provide technical assistance to district elenents regardi ng HTRW
materials and their effect on groundwater and soils contam nation; perform ng
groundwat er investigations, installations of nonitoring wells, etc. to
adequately eval uate the probl em and propose renedi al actions.

nn. Provide support for Independent Techni cal Reviews.

4. Cost Engi neering Branch.

a. Direct, schedule, admnister, coordinate, and supervise all activities
of the branch. Prepare budget requests and submt personnel action requests
to Engineering Division for approval.

b. Serve as a nenber of the Contract Review Board and provi de technica
advice related to construction and | abor costs to the Chief, Engineering
Di vi si on.

c. Prepare all independent government estimates for each G vil Wrks
construction project contract and for each proposed contract nodification
anticipated to cost $25,6000 or nore.

d. Prepare all project and governnment estinmates for mlitary projects as
assigned by the M LCON programthrough the Chief, Engineering D vision
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e. Prepare government estimates for A-E contracts.

f. Prepare fully funded governnment estinmates for all types of projects in
t he pl anni ng st ages.

g. Responsible for the accuracy of quantity take-off’s.
h. Prepare governnent estimates for VE proposals.

i. Serve as part of the design Team and contribute to the devel opnent of
project alternatives and schedul es.

j. Provide cost engineering advice to the governnent negotiator during
negoti ati on of contracts and nodifications to contracts.

k. Provide guidance related to equi prent ownership, operation, and renta
costs through the Chief, Engineering Division to Operations Division and to
NCD Contract Audit O fice.

. Provide support for |Independent Technical Reviews.

5. Hydrol ogy and Hydraulics Branch

a. Ofice of the Chief.

(1) Adm nister, supervise, and coordinate all of the activities of
the Branch. Prepare budget requests and submt personnel action requests to
Engi neering Division for approval.

(2) Supervise all hydrol ogic and hydraulic design and analysis in
pl anni ng, design, construction, and operation of structures and waterways.

(3) Serve as the principal district hydraulic engineer providing
techni cal advice in the hydraulic and hydrol ogi c engi neering specialty areas
to the chief of the Engineering Division and through the chief of the
Engi neering Division to other district elements.

(4) Serve as district Flood Intelligence Oficer. Serve as district
Water Qual ity Coordi nator

(5) Serve as the principal hydraulic engineer in the district's Dam
Safety Conmittee.

(6) Serve as the district's Research and Devel opnent Coordi nator and
represent the district at conferences and neetings regarding research and
devel opnent. Maintain liaison with various Corps |aboratories and serve as
t he technical advisor to the chief of the Engineering D vision and ot her
district elenents regarding R&D matters.
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(7) Serve as the systemadministrator for the district's water
control computer and the satellite downlink systemserving the entire North
Central Division. Direct and devel op specialized computer programs in
hydraul i ¢ and hydrol ogi ¢ engi neeri ng and provi de docunmentation for their use.

(8) Represent the district in local, stage, and Federal task forces
and comrttees involved in hydraulic and hydrol ogi c aspects.

b. Hydrol ogi c Engi neering Section.

(1) Conduct studies of rainfall-runoff relationships for |arge and
smal | drai nage areas.

(2) Conduct hydrol ogic studies for basin studies.
(3) Prepare hydraulic design studies.

(4) Prepare interior flood control studies.

(5) Adm nister navigation design studies.

(6) Adm nister technical assistance prograns on bank erosion and bank
protection.

(7) Serve as support for review of permt actions.

(8) Provide hydraulic expertise for maintenance of navigation
structures.

(9) Provide nodeling capabilities in reservoir system design
operation, forecasts and real tinme data managenent.

(10) Review VE proposals.

(11) Manage all projects designated and related to hydraulic and
hydr ol ogi ¢ engi neeri ng.

(12) Develop analytical hydrol ogi c and hydraulic analysis and prepare
text, maps, and tables for flood insurance studies.

(13) Prepare technical studies for other Federal, state, and |oca
governnments under the authority of Executive Order (EO 11296, Sections 14,
107, and 108.

(14) Determne water surface profiles for flood protection projects

during survey, advance design, and operational phases. These anal yses are
based on use of sophisticated nodels such as HEC-1, HEC- 2, DWOPER and UNET

(15) Develop nodels to predict consequences of dam failures for dam
safety analysis and flood energency pl ans, including Section 22 projects.
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(16) Perform necessary hydrol ogi ¢ studies for hydropower projects.

(17) Provide technical advice to agencies and individuals related to
streanbank erosion.

(18) Work with Conmttee to Assess Regulating Structures (CARS) on
flow regul ati on structures regardi ng navi gati on concerns.

(19) Develop and maintain nunerical nodels such as REDSED and MOBED- 1
to use and interpret sedinmentation data as related to reservoirs. Potanic
studi es are devel oped which include sel ection of nodels such as TABS-2 which
requi re data
anal ysis and calibration. These studies require extensive coordination wth
Operations Division, Planning D vision, and other agencies, such as U S. Fish
and Wldlife Service.

(20) Review permt applications in relation to inpact on flood hei ght
and drift; nmeet with representatives of varying interests and the applicant to
devel op acceptabl e projects under Sections 10 and 404 authority.

(21) Review VE proposals.

(22) Support and hel p refine Environmental Managenment Program ( EVP)
studi es including coordi nati on and study managenent .

(23) Support the Long Term Managenment Plan (LTMP) studies by
eval uati ng dredge di sposal sites and providing hydraulic data for permt
applications.

(24) Provide support for Independent Technical Reviews.

d. Water Control Section.

(1) Plan, direct, and conduct reservoir regulation studies on new
projects and existing projects.

(2) Collect neteorol ogic and hydrologic field data plus other renote
sensed data and devel op fl ood control reservoir operation plans for authorized
projects and projects under study in survey cope status. Prepare reservoir
regul ati on manual s in accordance with existing requirenents of higher
aut hority.

(3) Evaluate effectiveness of flood control reservoirs in the
reducti on of downstream damages and prepare reports for higher authority.

(4) Prepare daily operation instruction for outflow rates fromfl ood
control reservoirs and 11 navigation danms on the M ssissippi River, and fl ood
forecasts for the Illinois Waterway.

(5) Prepare forecasts of all river stages and stream fl ow for

district use only, submt flood reports to higher authority and nmaintain
liaison with National Wather Service; during energency flood operations
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direct the district Flood Intelligence Programincluding di ssem nation of
current rainfall, river stages, and general weather information to district
el enent s.

(6) Conduct the stream gagi ng program rainfall program ground water
observation program and prograns for all other renmpte sensed data for
col l ection of basic hydrol ogic data and direct application

(7) Admnister the District Cooperative Stream Gagi ng Programin
conjunction with the U S. CGeol ogical Survey in a cost effective nmanner

(8) Conduct field investigations and design work in the installation
of real time data collection systens.

(9) Be responsible for installation/maintenance of the Data
Col l ection Program (DCP) network in the District.

(10) Prepares real time operational nodels for navigation danms and
reservoirs utilizing renote sensed data

(11) Coordinates water related functions (i.e. drought, flood
energency water activities) with related state and Federal agencies.

(12) Develops flood warning systemfor projects in design phase.

(13) Prepares scopes of work and adm nisters sane for associated water
rel ated needs and reports.

(14) Conduct dam safety training at project sites.

(15) Coordinate interagency requirenents for water supply and
hydr opower needs fromdistrict projects.

(16) Serves as the data collection nanager for the water control
conput er.

(17) Coordinate water control data dissem nation to all other
districts.

e. Water Quality and Sedi nmentation Section.

(1) Develop and admi nister Water Quality Monitoring Programfor water
resource projects designed and operated by the Corps of Engineers.

(2) Develop and adm nister the district Sedinmentation Program
(3) Establish and admi nister contracts for water quality

sedi nent ati on and bi oassay anal yses and st udi es.
(18) Maintain conprehensive network and train all observers.
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(4) Train and instruct contract sedi ment sanpling observers.

(5) Prepare necessary reports to the Water Resources Branch at CENCD
and the Hydraulics Branch at HQUSACE regarding water quality and
sedi ment ati on.

(6) Prepare and present factual data related to water quality and
sedimentation for release to the public, including public neetings and
heari ngs.

(7) Organize and conduct sem nars and professional neetings on water
quality.

(8) Provide technical assistance to project managers and ot her
el ements of the Engineering and Operations Division regarding water quality
i ssues. Support dredging, EMP, and pl anni ng studi es through a conbi nati on of
field and of fice based technical activities. Provides engineering support
i ncl udi ng devel opment of mathematical nodels to assess inpacts of project
nodi fi cati on.

(9) Assist other district elements in their need for water quality
data including data necessary to obtain Section 401 water quality
certification for dredgi ng and ot her water resources projects.

(10) Provide technical expertise to other district elenents regardi ng
the National Environmental Project Act (NEPA), the C ean Water Act (CW), and
Section 404 conpliance.

(11) Coordinate with local, stage and Federal agencies involved in
wat er resource issues.

(12) Provide factual data on water quality and sedi nentation to other
hydr ol ogy/ hydraulic el enents required for project assessnent.

(13) Provides technical assistance to other district el enents where
projects dealing with hazardous and/or toxic materials, groundwater
i nvestigations and contract |aboratory anal yses are invol ved.

(14) Plan, direct, and conduct all field studies involving collection
and anal ysis of surface water quality, ground water quality, suspended
sedi mrent and deposited sedi nent sanpl es.

(15) Maintains water quality, suspended sedi ment and deposited
sediment data for all District projects in a relational data base. Provides
data sunmaries, analyzes and interprets data for other District el enents upon
request.
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(16) Maintain and utilize mathematical nodels for the purpose of
determ ning inmpacts of project-related activities on water quality. Mbdels
i ncl ude CETHERM R1, CEQUAL-R1 TWQM and SSTFATE.

(17) Periodically sample, interpret and report results of drinking
wat er throughout the District as per District Menmo 385-1-11

(18) Serve as District Quality Assurance Managenent Program
Coordi nator for all environnmental data collection activities as per ER 1110-2-
27.

(19) Provide support for Independent Technical Reviews.

6. Survey Branch.

a. Ofice of the Chief.

(1) Direct, schedule, admnister, coordinate and supervise al
activities of the branch. Prepare budget requests and submit personnel action
requests to Engineering Division for approval.

(2) Provide technical review and i nput to scopes of work for
Archi tect - Engi neer (A-E) contracts.

(3) Review Value Engineering (VE) proposals and provide input to
study teans as needed.

(4) Responsible for topographic, control, cadastral, route, geodetic,
construction |ayout, property boundary, earthwork, structural alignnent, and
speci al engi neering survey work for the acconplishnent of engineering designs
and studies for Gvil Wrks (CN. Wrk is acconplished either by hired | abor
forces or contract forces.

(5) Responsible for in-house and A-E contract surveying and mappi ng
work required for Mlitary Construction (MLCON) projects, including DERP

(6) Responsible for providing technical expertise in surveying and
mappi ng i ssues in support of other district elenments and gover nment agencies
i ncluding renote sensing and Geographic Information System technol ogy.

(7) Provide expert witness for matters pertaining to boundary surveys
and di sputes for the district.

b. Ofice and Support Section.

(1) Develop right-of-way requirenents for projects.
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(2) Prepare and issue engineering rights-of-way draw ngs for
construction and operation of |ocal cooperation projects.

(3) Prepare specifications and technical requirenents for contract
surveys and contract mapping involving field and photogrametric techni ques.
Mai ntai n an associ ated depository for aerial photographic material. Review
conpl eted contracts for specification conpliance.

(4) Performconputation for plotted data for sedinmentation surveys,
structural condition surveys, and special streamflow studies and
neasur enent s.

(5) Design, conpile, and process all real estate planning maps,
segnent or prelimnary project maps, topographic maps, final project maps and
i ndividual land tract plats. Make computation of whole or severed tracts or
land required for projects. Prepare |legal |and descriptions as a basis for
acquisition of land interest.

(6) Conpile and process planinmetric, topographic, and photogrammetric
maps and drawi ngs for inclusion in prelimnary survey and desi gn nenoranda
reports.

(7) Make and verify conputations for all of the above.

(8) Responsible for contouring and control annotation of channe
survey maps produced by OD MC.

(9) Responsible for plan and profile and contour maps of w ng and
cl osing dams, utilizing OD-MC survey dat a.

(10) Responsible for answering topographic and photogrametric data
i nquires from other agenci es and other technical interests.

(11) Provide cadastral survey advice and assistance to Real Estate
Di vi si on.

c. Execution and Conpliance Section

(1) Performall aspects of field survey work for nunerous types of
surveys including geodetic, cadastral, control, route, structural alignnent
and conditions, topographic, and property boundary surveys.

(2) Direct activities of contract survey personnel

(3) Mnitor and performfield checks on the activities of contractors
for both CWand M LCON projects.
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(4) Performtopographic, utility locations, and as-built surveys for

M LCON and DERP proj ects.

(5) Responsible for |and-based control
hydr ogr aphi ¢ surveys performed by OD MC

survey support for

(6) Provide support for Independent Techni cal Reviews.
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APPENDI X O

CONSTRUCTI ON DI VI SI ON ( CENCR- CD)

1. Ofice of the Chief.

a. Serve as Program Manager for construction contract admnistration and
executi on.

b. Supervise and direct all activities of the Construction D vision and
Area Ofices.

c. Act as consultant to the Conmander in the fornulation of construction
policy and supervise the activities of field offices inspecting construction
performed by contract.

d. Analyze all construction problens and furnish advice or proper action.

e. Provide adm nistrative and technical supervision and support to field
and project offices.

2. Quality Assurance Branch.

a. Provide adm nistrative and technical support to field offices.

b. Review plans and specifications prior to and during adverti senent.

c. Coordinate with the Prograns and Project Managenent Divi sion,

Engi neering Division, and Operations Division, in the fornulation of
construction progranms and schedul es. Maintain funding data and prepare
estimates of expenditures.

d. Compile information for budget statements for Project Ofice costs,
Construction Performance Summary reports, and mi scel |l aneous obligation
docunent s.

e. Receive, review, and process contractors' paynent estimates.

f. Conpute or check quantity cal cul ati ons of contractor's earnings.

g. Receive, review, and process contract close-out docunents.

h. Coordinate training requirenents for Construction Division and field
of fices.

i. Prepare special construction and progress reports.

3. Contract Adm nistration Branch.
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a. Collect data fromthe field projects and District technical divisions
in connection with preparation of contract nodification. Prepare findings of
fact and/or Busi ness C earance Menorandum (BCM in support of contract
nodi fications. Review all CGovernnent estimates for field change orders.
Negoti ate price adjustnments involving contract nodifications in excess of
$100, 000. 00.

b. Provide contract adm nistrative support to field offices and review
all field-prepared contract nodifications.

c. Review clains and appeal s and nmake techni cal recomendati ons.
Participate in preparation of Contracting Oficer decisions involving matters
of dispute.

d. Process contractors' subnmittal of plans of operation and shop draw ngs
and prepare correspondence on required actions.

e. Conduct the technical portion of pre-award surveys and eval uations
t hereof for construction contracts, performline itemreview (technical
anal ysis) of bids received, analyze bids received to identify the presence or
absence of unfair bidding practices.

f. For negotiated construction contracts, reviews contractor proposals
and Government estimates, prepares BCMs, and negoti ates sane.

4. Area Ofices.

a. Central Area Ofice.

(1) Provide supervision, adm nistration, and inspection of all
construction, relocation, and hired | abor contracts of that portion of the
M ssi ssi ppi River from Lock and Dam 11 t hrough Lock 19 (including the
construction work in those pools); and portions of the states of Illinois,
| owa, W sconsin, and M nnesota, delineated within the boundaries of the Rock
Island District.

(2) Performquality assurance inspections to ensure conpliance with
the quality defined by the contract plans and specifications.

(3) Performcontract admnistration (EP415-1-260).

(4) Provide supervision and oversight the the Wstern Resi dent
Ofice.

b. Eastern Area Ofice.

(1) Provide supervision, adm nistration, and inspection of all
construction, relocation, and hired | abor contracts of the majority of the
state of Illinois to include the Illinois Waterway, portions of Wsconsin,
that portion of the M ssissippi River between Lock and Dans 19 and 22 and the
protion of Mssouri delineated within the boundaries of the Rock Island
District.
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(2) Performquality assurance inspections to ensure conpliance with
the quality defined by the contract plans and specifications.
(3) Performcontract admnistration (EP415-1-260).

(4) Provide supervision and oversight the the Sout hern Project
Ofice.

5. Mobilization. Construction Division and area offices would continue the
same basic functions with increased nunbers of projects and project val ue.
Exact structure of the organization will depend upon the taskings by the
mlitary using agency.
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APPENDI X P

OPERATI ONS DI VI SI ON ( CENCR- QD)

1. Ofice of the Chief.

a. Mnage and direct all of the division activities.

b. Act as Program Manager in the obligation and expenditure of Operation
and Mai ntenance (08 funds and for physical execution of the program

c. Serve as consultant to the Conmander in the fornul ation of policies
concerning the division, and to the Engineering Division in regard to
operational features of projects.

d. Mintain liaison with states and ot her agencies who are concerned wth
channel rmai ntenance and dredged material disposal policy.

e. Prepare budget data for activities managed by the Operations D vision
control the utilization of resulting funds, and within established guidelines,
prepare justified requests for additional fund requirenents.

f. Provide priority guidance and policy direction to budget preparation
and subsequent reprogranmming efforts.

2. Managenent Support Branch.

a. Consolidate O&M budgets submtted by O&M Project Managers into a
district prioritized budget. Allocate funds received to projects and execute
such reprogramr ng actions as may be required in accordance with established
gui del i nes.

b. Manage the Operations Division portion of the Plant Replacenent and
| mprovenent Program (PRI P)

c. Track the FTE utilization by the Division and propose to the D vision
chief allocations of FTE s anong the Projects and Branches.

d. Track various Conmand Managenment Review (CVR) data itens for the
di vi sion such as Performance Appraisals for tineliness, Awards distribution

e. Prepare internal managenent data displays to assist Project Managers
and the Division Chief to efficiently execute their m ssions.

f. Prepare Performance Measurenent or |Indicator reports for the Division
for subm ssion to higher authority.
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g. Manage the supporting databases for the division s business
processes.

h. Develops plant rental rates for revol ving fund-owned pl ant.

i. Conpile, prepare, and distribute reports and notices on matters
dealing with commercial navigation and statistics; input, extract, and assi st
i n devel opnent of the District Operations and M ntenance of Navigation

Installati on system

j. Provide a POC and coordination with Marine Design Center for all
District floating plant design.

k. Provide admnistrative support for ;the Headquarters branches.

3. Technical Support Branch.

a. Ofice of the Chief.
(1) Supervise and direct the activities of the Branch.
(2) Provide adm nistrative support for Branch.
(3) Prepare a budget for the Branch activities.

b. Provide technical support and policy guidance/advice the the Project
Managers and Chief of the Division on Miintenance Managenent issues.

(1) Manage the District Mintenance Managenment Program

(2) Manage the District Pressure Vessel Testing Program

(3) Manage the District Energy Conservation Program

(4) ERRO

(5) Manage the District Buried Fuel Tank Monitoring Program
(6) Review all acquisition actions for District plant.

(7) Manage the District Radon Testing Program

(8) Manage the District Asbestos Renoval Program

(9) Provide Crane Specialist support to the District.

c. Provide other engineering advice and assistance to projects, either
t hrough personal efforts or through coordination with Engi neering Division.
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(1) Technical coordination of projects in behalf of Project Managers
with other District Headquarters el ements.

(2) Job Order Contract work order processing.

(3) Prepare cost estimates for reinbursabl e damage to Gover nnment
structures, verify billings for damage cl ai ns, and coordinate all damage claim
information with the appropriate offices.

(4) Provide technical advice and expertise to other District
el ements for structural repair work being perforned by contractors.

(5) Performthe technical review of permt applications associated
with the Upper M ssissippi River and tributaries.

d. Manage the District Mintenance Dredgi ng Program for nine-foot
navi gation projects on the Mssissippi River and Illinois Waterway, and the
district’s small boat harbors.

(1) This includes performance of reconnai ssance surveys, and
providing quality assurance inspections of dredging operations. Serve as
operations point of contact with environnental agencies to effect necessary
coordi nation for dredge material placenent.

(2) Prepare plans and specifications for routine channel and small
boat harbor dredgi ng contracts.

(3) Provide budgetary input to the Project Managers for all dredging
and hydrographi ¢ survey needs.

(4) Manage the Channel Maintenance Reconnai ssance and Hydr ographic
Data Col | ection Program for the nine-foot navigation projects on the
M ssi ssippi River and Illinois Waterway.

(5) Manage the Hydrographic Data Collection (i.e., depth nmeasurenent)
for all District projects including HREP project surveys acconplished during
Wi nter ice season.

(6) Coordinate with Engineering Division for survey assistance, as
required.

(7) Determ ne dredging requirenent feasibility and obtain Gover nnent
and/ or contractor dredging capability for all District maintenance dredging
proj ects.

(8) Coordinate all environnmental considerations and obtain necessary
permts for all District maintenance dredgi ng.
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(9) Performinspection and supervision necessary to assure
environnental conpliance with permit conditions for maintenance dredgi ng.

(10) Provide inspection and quality assurance for Illinois waterway
contract mai ntenance dredgi ng.

(11) Provide Operations Division |liaison to Engineering
Di vi sion/ Pl anning Division for studies and contracts pertaining to al
dredgi ng projects. Serve as district’s dredgi ng experts.

(12) Provides input to national dredging studies at WES and ot her |abs
and serves on field review groups for oversight review of such studies.

(13) Provide conments on permt requests inpacting on navigation and
proj ect mai ntenance.

(14) Maintain liaison with U S. Coast Guard relative to comerci al
navi gati on.

(15) Obtains dredging data i nput fromappropriate District elenents
for conpilation and transmttal to the national dredging data base.

e. Provide technical and policy guidance to Project Managers on Natural
Resources and Recreation Managenent issues.

(1) Natural Resource managenent including forestry, shoreline
managemnent, |and managenent, aquatic plant control

(2) Recreation issues including anal ysis of use fees and
(3) Pesticide and herbicide prograns.

(4) Admnister District sign prograns. This includes sign inventory,
sign procurenent, and sign inspection.

(5) Formulate policy for programareas and forward to field projects
for inplenentation.

(6) Participate in national |evel policy making and review for
present program areas and new program areas.

(7) Review and coordinate with other District elements the
Qper ati onal Managenment Plans (OWP) for the | ake projects and the M ssissipp
Ri ver.

(8) Review and provide input for design and specifications of new
construction plans devel oped for new recreation facilities on project |ands.
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(9) District Interpretive Program
(10) Marina Inspection Program
(11) Water/Boat Safety Program
(12) Boat Patrol Program
(13) Encroachnent Program
(14) Real Estate Coordi nation.
(15) Cooperating Association Program
(16) Brochure design and coordi nation

e. Provide assistance to the District Emergency Operations Center during
emer gency operations.

4. Regul atory Functions Branch

a. Ofice of the Chief.

(1) Serve as the regulatory program nmanager and primary advisor to
the District Commander regarding regulatory issues within the district.

(2) Manage and supervise the District Regul atory Program under
provi sions of Sections 9 through 20 of the Rivers and Harbors Act of 1899,
Section 404 of the Cean Water Act (CWA), and other applicable |aws, Executive
Orders, regulations, etc. Plan, program direct and eval uate program
ef fectiveness. Act as lead District, for regulatory matters in |owa and
[Ilinois.

(3) Ensure that the regulatory programis directed toward inproving
and enhanci ng the physical, biological integrity of the nation’s water
resources and that the regulated activities in these waters are in the best
i nterest of the people, considering environnental, social and economc
concerns.

(4) Initiate actions to inplenment directives from hi gher headquarters
and/ or directed towards the effective, efficient and consistent application of
t he regul atory program

(5) Manage and supervise the inspection program of conpleted Federal
flood protection projects; supervise the inspections of privately-built flood
protection projects in the district, except those in the Illinois Wterway
Project Ofice area.

(6) Provide supervision for the collection of waterborne conmerci al
statistics and updating of river charts and navigation bulletins.
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(7) Contract for work when appropriate which is in excess of that
whi ch coul d be conmpleted with in-house | abor

(8) Provide branch budgetary data/justification
b. Enforcenent Section
(1) Supervise and direct all activities of the section

(2) Enforce various statutory authorities of the Corps Regul atory
Program where there are unauthorized activities. Reconmend
restoration/mtigation, prepare factual litigation materials, recommend | ega
action, and testify in Federal court as expert w tness on enforcenment cases.
VWhen appropriate evaluate after-the-fact permt applications for enforcenent
cases.

(3) Determne jurisdictional boundaries, inspect permtted
activities, investigate permt violations, and enforce pernmit conditions.

(4) Reviewinquiries fromFederal, state, and | ocal agencies and the
general public to determ ne whether a particular activity falls within the
nati onwi de permnmit categories or requires an individual permt.

(5) Review applications for discharge pernmits (Section 402 of the
Federal Water Pollution Control Act), inspect proposed sites and conment to
appropriate state or Federal Environnmental Protection Agency to ensure that
anchorage for navigation of navigable water woul d not be substantially
inpaired if the discharge were permtted.

(6) Determne extent of the nation’s navigable waters (i.e., provide
i nput into navigability studies).

(7) Gather and input data into the District Automated Permt
Managenment System

(8) Direct and participate in annual inspection of local flood
protection projects, except in the area of the Illinois Waterway Project
O fice; assure project maintenance and operation conplies with agreenments and
assurances.

(9) Conpile, prepare, and distribute reports and notices on matters
dealing with commercial navigation and statistics; input, extract, and assi st
i n devel opnent of the District Operations and M ntenance of Navigation
Install ati ons system

(10) Responsible for updating river charts and navigation bulletins.

c. Permt Evaluation Section
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(1) Supervise and direct all activities of the section

(2) Review applications and inquires to determ ne case specific
applicability and limts of Corps of Engineers’ regulatory jurisdiction, and
type of authorization required.

(3) Process joint applications in accordance with 33CFR, Part 320-
330, and appropriate laws and regul ati ons (NEPA, NHPA, ESA, 401 COMA, WBRA
404b(1) Cuidelines, etc.) distribute public notices, evaluate public interest
and environmental factors, prepare environnmental and factual docunentation
i ssue and deny pernits, ensure conpliance with permt special conditions.

(4) Prepare, coordinate and participate in permt public hearings.

(5) Process CGeneral Permits on a regional basis.

(6) Develop, maintain, and coordinate joint application packets with
Corps and state regulatory agencies in lowa and Il1linois.

(7) Coordinate and provide advice on district pollution control
responsibility.

(8) Report oil spills to appropriate agencies.

(9) Provide technical expertise; i.e., water quality, Nationa
Envi ronnental Protection Act, CM, and Section 404 conpliance, to other
el enents of the district.

(10) Gather and input data into the District Automated Permt
Managenment System

5. Mssissippi River Project Ofice.

a. Ofice of the Project Manager.

(1) Operate the LeC aire Base conplex, including site facility
engi neering, safety managenment and security managenent.

(2) Supervise and direct activities at M ssissippi River |ocks and
dans; make periodic structure inspections.

(3) Assist in preparing, or review, direct cost estinmates of
mai nt enance work for inclusion in the Governnent estimates for fund
requi renents.

(4) Furnish technical assistance in the drafting and negotiati on of
contracts and fund requirements for operation, maintenance, repair, and
rehabilitation of 22 | ocks and 18 dans.
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(5) Supervise, inspect, and direct activity at M ssissippi River
recreation areas and the visitor center |ocated at Lock and Dam 15

(6) Plan, direct, and budget for operation and mai nt enance of al
branch facilities; includes fee title | ands nanagenent, forest managenent
operations, shoreline nanagenent operations, user fee, special prograns
revenue and data managenent operations, pollution control, vector control
debris renoval, fire suppression, |aw enforcenment and | aw enfor cenment
cooperative agreenent nmanagenent, |iaison maintenance with five (5) Federa
Court Districts, outgrant managenent in coordination for recreational |eases
and lands in the 1963 Cooperative Agreement with the U S. Fish and Wldlife,
real property managenent, erosion control, response to national and natura
di sasters, and other related natural resource nmanagenment paraneters.

(7) Develop annual and multi-year plans for the operations and
mai nt enance activities of the project and present those plans to the district
staff.
e. Locks and Dans 11-22.

(1) Operate | ocks and dans structures.

(2) Responsible for acconplishing overall maintenance and maki ng
m nor repairs.

(3) Make observations and record data for Engineering Division from
instrunments installed in structures in service.

c. Ranger Stations (5), within the geographic vacinity of the station

(1) Operate and maintain recreation areas along the M ssissipp
Ri ver.

(2) Mnitor and review operational plans of recreation facilities on
Cor ps | and managed by others, including inplenmentation of marina safety
i nspections at all 15 marina operations existing on Corps’ fee title |ands.
(3) Admnister rules and regul ati ons governing public use of the
proj ect .
(4) Miintain directional and informational signs.
(5) Collect, assenble and report statistical data on project usage.
(6) Mintain an interpretive capability; present programs germain to

the Corps mission to groups and general public. Market Corps recreational and
natural resource mssion and facilities as appropriate.
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(7) Inplenent resource managenent objectives presented in OVP.
(8) Provide personnel to respond to national and natural disasters.
(9) Coordinate, negotiate/maintain 9 | aw enforcenent cooperative
agreements with |l ocal |aw enforcenent agencies for supplenental |aw
enf orcenent coverage in Corps of Engineers’ administered recreation sites.
(10) Coordinate water safety program to include marketing, public
i nformati on, and scheduling patrol activities with ILDOC, 1ADNR U.S. Coast
@Quard, Rock Island County Sheriff’'s Department and others as appropriate.

(11) Qperate and maintain the Mssissippi River Project Visitor’s
Center.

(12) Manage the Cooperating Agency Menorandum of Agreement with the
M ssi ssi ppi Valley Wel come Center Council for the benefit of the M ssissippi
Ri ver Project’s
interpretive, water safety, natural resource and recreational m ssions.

(13) Maintain and i nspect governnent boundary, investigate and

resol ve encroachments.

(14) Admnister service contracts for fee collection, nmow ng,
cl eani ng, and refuse renmpval fromall Corps adm nistered recreational
facilities.

d. Maintenance Unit
(1) Manage and performthe district’s hired |abor structural repair
program for | ocks and danms on the M ssissippi River, and three reservoir
structures in |owa.

(2) Maintain navigation channel regul ating structures and bank
protection.

(3) Maintain Corps-responsible | evees and drai nage canal s.

(4) Performand/or inspect work under Public Law (PL) 99 and 606,
Section 14 of the 1946 Flood Control Act, and Section 208 of the 1954 Fl ood
Control Act (except in those areas assigned to Illinois Waterway (ILW.

(5) Performrenoval of mnor energency channel shoaling restrictions.

(6) Performmn scellaneous mnai ntenance and construction at project
sites throughout the district.
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(7) Position buoys marking the navigation channel on an energency
basis for the Coast Guard.
(8) Secure necessary permits to performthe above functions.

(9) Perform energency mai ntenance and reconstruction of project sites
t hroughout the district.

(10) Provide personnel to the District EOC during natural disasters.
(11) Manage section activities.

(12) Provide hired | abor maintenance services to all District
activities requiring plant nmaintenance support.

(13) Provide machi ne shop support to all district elenents.
(14) Provide transportation support to other district elenments.

(15) Establish surplus property condition codes for admnistrative
vehi cl es, construction equi prent and floating plant.

e. Forest Managenent.

(1) Manage all forested resources (54,000 acres) on Corps fee title
| ands al ong the M ssissippi River to include forested resources on Cooperative
Agr eenent Lands.

(2) Coordinate with and participate in OSIT, WHAG HREP, EMP, and
other district efforts where forest resource may be inpacted and forestry
expertise may be required.

(3) Manage and update natural resource base G S infornmation.

(4) Hold annual coordination nmeetings on forest resource managenent
with ILDOC, | ADNR, W DNR, MODOC, USFW5, and ot her special interests.

(5) Provide consultant forestry services to other district elenments,
other river districts to include St. Paul and St. Louis Districts, and to the
Arny Material Conmand’ s Savanna Depot Activity.

(6) Develop and inplenment the OMWP, Part 1 for natural resource
managenent .

f. Shoreline Managenent.
(1) Admnister the shoreline managenent programfor private
recreational structures and erosion control structures in river pools 11-22,

managi ng dat abases and issuing, renewi ng, and review ng Shoreline Use Permts
in 52 Limted Devel opment Areas (LDAs).
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(2) Coordinate permt actions with other district elenents to include
DS, RE-M and PD. Insure that close interface with RE-M s Special Use
Li cense programis maintai ned.

(3) Miintain LDA boundaries and inspect and resolve permt violations
and encroachments within sane.

7. 1llinois Waterway (ILW Project Ofice, Peoria, IL.

a. Ofice of the Chief.
(1) Supervise and direct all activities of the ILWProject Ofice.
(2) Responsible for conpliance with regul ati ons, guidance and policy.
(3) Prepare budget request for Project Ofice.

(4) Performtechnical review of permt activities associated to the
I[Ilinois Waterway and its tributaries.

(5) Review and provide input for design and specifications of new
construction plans devel oped for new projects or rehabilitation sites al ong
t he wat erway.

(6) Responsible for Ievee inspection as directed by the district
headquarters regul atory inspection and surveillance functions, flood control
and mai ntenance along the I1LWfrom Lake Street on the Chicago Sanitary Ship
Canal and 130th Street on the Cal-Sag Channel to Mle 80 on the Illinois R ver
and tributaries thereto, within the boundaries of the Rock Island District.

(7) Manage the district Diving Program

(8) Supervise, inspect, and direct activity at associ ated
recreational areas and the visitor center |located at Starved Rock Lock and
Dam

(9) Plan, direct, and budget for operation and mai nt enance of al
branch facilities; includes |and, forest and wildlife conservation, |akeshore
managenent, pollution control, vector control, debris renoval, fire
suppressi on, |aw enforcenent, outgrant managenent , real property nanagenent,
erosion control, response to national and natural disasters, and other rel ated
natural resource managenent paraneters.

b. Administration and Techni cal Support Secti on.

(1) Provide data and justification for the budgetary needs of the
Project Ofice.
(2)

(2) Inspect active permit construction and investigate violations for
t he Regul atory Functions Branch
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(3) Inspect hired | abor operations and contract construction
performed within the area for conpliance with prescribed standards and
pol i ci es.

(4) Perform annual inspections of local flood protection projects and
ensure that such mai ntenance and operation conplies with agreenents and
assurances.

(5) Perform supervision of hired | abor construction of dikes, channe
i nprovenents, related flood control and navigation worKk.

(6) Prepare estimtes, supervise, and inspect work performed by
equi prent rental contracts under Public Laws 99 and 606, Section 14 of the
1946 Fl ood Control Act, and Section 208 of the 1954 Flood Control Act.

(7) Make observations and record data requested by
Engi neering/ Pl anning Division at various sites.

(8) Conpile and prepare statistical data and distribute to various
organi zations and to the public.

(9) Miintain river gauge sites.

(10) Assist in preparing, or review, direct cost estinmates of
mai nt enance work for inclusion in the governnent estimates for fund
requi renents.

(11) Furnish technical assistance in the drafting and negotiati on of
contracts and fund requirements for operation, maintenance, repair, and
rehabilitation of 8 [ocks and 7 dans.

c. Maintenance Section (ILW.

(1) Miintain and repair all navigation | ocks and dans on the ILW
i ncluding carpentry, electrical, netal, concrete, and painting work.

(2) Perform channel maintenance dredgi ng and di sposal on the ILWas
required.

(3) Construct and maintain revetnents.

(4) Fabricate new wi ckets and rehab old wi ckets for the Peoria and
LaG ange Dans.

(5) Prepare reinbursable cost estimtes for damage caused by
navi gati on at |ock structures.

(6) Prepare requisitions for equiprment, materials, supplies and parts
to acconplish major repairs.
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(7) Provide machi ne shop support.
(8) Operate and maintain floating and | and pl ant equi prent.
(9) Operate the site adm nistrative vehicle pool, supervise al
mai nt enance and repair of nechani cal equi prent, including notor vehicles and
heavy constructi on equi prment.
(10) Perform preventative maintenance inspections and supervise al
mai nt enance and repair of nechani cal equi prent, including notor vehicles and
heavy constructi on equi prent.

(11) Maintain grounds and buil dings at project office and renote radio
repeater sites.

(12) Maintain Farndal e and Fondul ac Reservoir sites.
b. [Illinois Waterway Locks (8).
(1) Operate | ocks and dans structures.

(2) Responsible for acconplishing overall maintenance and maki ng
m nor repairs.

(3) Make observations and record data for Engineering Division from
instrunments installed in structures in service.

c. Natural Resources Manager

(1) Admnister rules and regul ati ons governing public use of project
| ands.

(2) Miintain directional and informational signs.
(3) Collect, assenble, and report statistical data on project usage.

(4) Mintain interpretive program presenting prograns about project,
Corps mission to groups and the general public.

(5) Inplenent resource managenent objectives in project Operationa
Managenent Pl ans (OW).

(6) Provide personnel to respond to national and natural disasters.
d. Lake Projects.

(1) Prepare and coordinate with other district elenents the O for
the | ake projects and the M ssissippi River.
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(2) Review and provide input for design and specifications of new
construction plans devel oped for new recreation facilities on project |ands.

(3) Plan, direct, and budget for operation and mai nt enance of al
branch facilities; includes |and, forest and wildlife conservation, |akeshore
managenent, pollution control, vector control, debris renoval, fire
suppressi on, |aw enforcenent, outgrant managenent, real property managenent,
erosion control, response to national and natural disasters, and other rel ated
natural resource managenent paraneters.

(4) Operate and maintain district damsites. Make instrunent
observations and record the data to assist the Engi neering Division

(5) Operate and maintain public use areas at the project.

(6) Mnitor the operation of recreation facilities on Corps |and
managed by ot hers.

(7) Admnister rules and regul ati ons governing public use of the
proj ect .

(8) Miintain directional and informational signs.
(9) Collect, assenble, and report statistical data on project usage.

(10) Maintain an interpretive capability; present prograns about
project topics to groups and to the general public.

(11) Inplenent resource managenent objectives present in Lake Project
owP.

(12) Update the project Mbilization Plan and provide personnel to
respond to national and natural disasters.
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REAL ESTATE DI VI SI ON ( CENCR- RE)

1. Ofice of the Chief.

a. Admnistrative.

(1) Admnister and direct all real estate activity for Rock Island
District.

(2) Admnister and direct real estate acquisition, managenent, and
di sposal activities in support of MIlitary Construction and Mobilization

(3) Determne rate of progress of perfornmance assigned m ssions
t hrough revi ew of progress reports. Devise exception reports, as necessary,
to assure m ssion acconplishment.

b. Legal

(1) Provide legal assistance to all real estate branches concerning
their functions.

(2) Take necessary action in connection with the relocation
abandonnent or vacation of highways, railroads, utilities, ceneteries, and
town sites.

(3) dose direct purchase and acquisition cases, render title
opinions and review final title assenblies.

(4) Attorney Advisor (Real Property) acts as Real Estate O ains
Oficer. Investigate and prepare reports on clains and litigation matters
resulting fromthe use and occupancy of real estate, nmake reconmendati ons as
to settlenents thereof, and coordinate with District Counsel

(5) Review and recomend acceptance or rejection of offers of
settlenent in connection with condemmed properties. Wrk closely with U S
Attorneys, and represent the Corps of Engineers at condemation trials.

(6) Prepare attorney's reports.

2. Acquisition Branch.

a. Acquire lands and interest in |lands for Federal projects.

b. Acquire real property or interest therein needed for mlitary purposes
in accordance with existing approved plans and support agreenents.
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c. Review offers of settlenent proposed in connection with condemed
properti es and nake recomrendati ons with respect thereto.

d. Provide relocation assistance to owners and tenants displ aced because
of the acquisition of their hones, businesses, and farns; process appeal s,
pursuant to the Uniform Rel ocation Assi stance and Real Property Acquisition
Policies Act of 1970, Public Law (PL) 91-646.

e. Prepare and nonitor contracts for |ocal cooperation as to Federally-
assi sted prograns.

f. Review | ocal sponsors conveyances to certify right-of-way availability
and sufficiency. Certify and approve sponsor's Real Estate costs for project
costs.

g. Review, coordinate, and process all claimand litigation matters
resulting fromthe use and occupancy of real estate.

h. Administer contracts for procurenent of title evidence.
i. Prepares Finding and Determ nation Statenents for DERP projects.

j. Prepare and nmonitor contracts for |ocal cooperation as required by
PL89-99 in energency situations.

k. In connection with relocation of utilities, roads, railroads, etc.
prepare relocation contracts.

3. Appraisal Branch

a. Prepare real estate cost estimtes and gross appraisal on proposed
federal acquisition and disposal projects. Prepares that portion of said
reports describing real estate requirenents.

b. Prepare, review, and approve real estate appraisals for acquisition
out | ease, inlease, disposal, damage claim and unauthorized use.

c. Furnish expert testinony as to |and values in Federal Courts.

d. Establish rental rates for Governnment-owned quarters rented to Federa
enpl oyees.

e. Administer contracts for purchase of expert appraisal services and for
apprai sal reports.

f. Review and approve applications for rei nbursement of expenses incurred

in selling or buying a residence at an old official duty station and buying a
resi dence at a new official duty station
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g. Furnish cost estimates of conparable replacenent dwellings in
connection with the Uniform Rel ocati on Assi stance and Real Property
Acqui sition Policies Act of 1970, PL 91-646.

h. Prepare planning and appraisal reports, as required, by established
nmobi | i zation priorities.

i. In inmplenmentation of Project Cooperation Agreenments, participates in
sel ection and approval of |ocal appraiser and revi ews/approves or di sapproves
| ocal appraisal reports for acquisition and credits.

4. Managenent and Di sposal Branch.

a. Develop, plan, and adm nister the programfor use by others of rea
property of the Corps of Engineers during the time that property is not needed
for project purposes; or for the joint utilization of property where the use
by others is conpatible with public use for which the property is held and
with the Project Resource Managenent Pl ans.

b. Negotiate, advertise and process applications for the use of
CGovernment real property by others. Prepare all outgrant instrunents.

c. Perform and/or supervise periodic inspections and outgrant managenent
to determ ne conpliance with provisions of outgrants and protection of the
public interest.

d. Performutilization inspections to ensure that Gvil Wrks |ands and
i nprovenents are utilized efficiently and in the best interest of the public.
Determ ne propriety and extent of utilization of real property occupied and/or
controll ed by the Departnment of the Arny and recommend corrective action when
needed.

e. Develop, plan and admini ster various prograns for disposal of rea
property.

f. Conduct the disposal of buildings and other inprovenents at projects
i nvol ving | and acqui sitions.

g. Provide information to all grantees regarding Departnent of the Arny
permt requirenents.

h. Coordi nate | and managenent and di sposal functions with Federal, state,
and | ocal governnental agencies, civic groups and other interested parties to
ensure good public relations.

i. |Issue notice for cancellation of outgrants not conpatible wth
nmobi | i zation requirenents.
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j. Report excess property and facilities not required for nationa
def ense purposes to General Services Adm nistration and di spose of such

property.

k. Prepare plans for reactivating of industrial and non-industrial
facilities currently in standing or inactive status.

|. Prepare reports on Federal litigation relating to nanagenent and
di sposal of real property.

m Take action to resolve any encroachnment or unauthorized use on
Federal real property.

5. Planning and Control Branch

a. Plan the Real Estate Program and devel op estimates and schedul es for
real estate activities, including estimate of funds required for persona
services; has primary responsibility for control of allotted funds.

b. Determine the degree of effectiveness and econony of program execution
and initiate action to correct deficiencies of Real Estate activities.

c. Budget and control funding for all Real Estate Civil Wrks activities.

d. Review and anal yze reports and supervi se preparation of speci al
reports and statistical data.

e. Prepare reports as required by approved nobilization plans and support
agreenent s.

f. Initiate personnel actions for additional real estate personnel in
accordance with Mobilization Table of Distribution Al owance.

g. Budget and control funding for required real estate support of
mlitary activities.

h. Estimate the resources, including work year, required to execute the
pl anned program and anal yze the degree of effectiveness and econony of program
execution, including conparison of performance of activities with activities
schedul ed

i. Prepare Real Estate Design Menoranda and ot her planni ng docunents for
projects involving Governnment acquisition of interest therein.

j. Initiate preparation of various types of maps and plates relating to

real estate acquisition, managenent, and di sposal actions and recomend
approval thereof.
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k. Conpile and maintain the official real estate historical, statistical
and cartographic library of all lands and |l esser interests in | ands owned by
the U S., inleased | and use, and the subsequent disposal of title to | ands or
interests in lands, including term nation of inleases; maintain real property
accountability records required by 40 U S.C. 49; 40 U S.C. 486(b); and 40
U S.C. 487(c), as inplenented by Chapter 13 of ER 405-1-12.

. Review previous inventory reports, conpile necessary data to
update/ correct the real property inventory, additional acquisition of
di sposal ; process the inventory report.

m Mintain data | edgers reflecting the changes in real property required
for the Paynents In-Lieu of Taxes report required by Public Law 94-565, to
acconpl i sh updating of the report.

n. Mintain records of real estate activity; submt recurring and speci al
reports of real estate data relating to acquisition, managenent and di sposa
activities.

0. Audit all tracts acquired for Federal |and acquisition. Determ nes

that all [ ands have been acquired pursuant to authorizing directives, |ega
conveyance instrunents, and court docunents.
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PLANNI NG DI VI SI ON ( CENCR- PD)

1. Ofice of the Chief.

a. Advise the Conmander and District staff on all Gvil Wrks (CWN
pl anni ng and policy matters.

b. Manage, program budget, and coordinate all CWplanning studies in
concert with the Prograns and Project Managenent Division. Al so manage,
program budget and coordinate the District Flood Plain Managenent Program

c. Prepare, coordinate, and process planning reports and basic naster
pl ans to higher authority.

d. Mintain surveillance of CWpolicy and | egislation which affects the
District, and coordi nate CWplanning and policy with other District elenments,
agenci es and prograns.

e. Manage preparation and nonitor execution of the Planning Division's
program budget and schedule for all activities assigned to Planning D vision
Ensure there is effective and efficient use of resources, that funds are used
only for the purpose specified, and that technical and adm nistrative
restrictions are not viol ated.

f. Manage and coordi nate the preparati on of environnmental assessnents,
envi ronnent al inpact statements, and associ ated documents required for
feasibility studies, inplenentation studies, operation and mai ntenance
activities, regulatory activities, and real estate outgrant program associ ated
with District CWprojects. Review and provide technical support for District
regul atory activities.

g. Manage and coordinate the econom c, social and financial analysis for
District feasibility studies, inplenentation studies, regul atory prograns, and
operation and mai nt enance support activities; and provide financial analysis
for cost sharing arrangenents.

h. Ensure conpliance with the Environnental Policy Act of 1969, the
Nati onal Historic Preservation Act (as anmended in 1980), and all other
environnental and historical nmandates for all District activities.

i. Coordinate Planning D vision public involvenent and coordi nation
progranms with appropriate agencies, with state and regi onal planning agenci es,
i ncludi ng Executive Order (EOQ 12372 and Public Law (PL) 534 (1944 FCA)
requiring coordination with the Governor or his designee of Federal water
resource activities.
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j. Mintain liaison with congressional representatives, representatives
of other Federal agencies and states, |ocal organizations and individuals
concerned with matters relating to District water and related | and resource
devel opnent and managenent prograns.

k. Responsible for review of all reports, congressional inquiries, and
associ ated correspondence prepared in the Planning Division with particul ar
regard to adequacy of response and consistency with prior information
furni shed. Advise the Commander and District staff about new prograns and
pol i ci es proposed by congressional representatives, agencies, and public
entities.

. Coordinate with other operating divisions and separate offices.

m Serve as a nenber of boards and conmittees as designated by the
Comander .

n. Coordinate Planning D vision support for nobilization, nmobilization
exerci ses, nobilization master planning and mlitary construction activities.

0. Formul ate, coordinate, and manage the District Long Range Strategy
Pr ogr am

p. Coordi nate and nmanage navi gati on project resource nanagenent and
devel opnent progranms, such as, master plans, |and use allocation plans, and
cul tural resource managenent pl ans.

g. Formul ate, manage, and nonitor an effective, coordinated approach to
organi zati onal marketing of Corps products.

r. Devel op, manage, coordinate, and support conprehensive Quality Control
Plans and Quality Control Procedures to ensure the technical adequacy of
Pl anni ng and ot her Corps products.

2. Waterway Systens Branch.

a. Act as Program Manager in the obligation and expenditure of funds for
physi cal execution of the prograns.

b. Exercise adm nistrative and technical supervision over the branch
advi se through the division chief, and the Commander on fornul ation of
pl anni ng policies and procedures.

d. Performtechnical nmanagenent and coordi nati on, and provide team
| eadership for the conduct of plan fornulation for navigation related studies
i ncl udi ng reconnai ssance, feasibility, general reevaluation phases, and ot her
speci al studi es.
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c. Provide status reports and managenent gui dance in the nonitoring of
m | est one schedul es, contract awards, and other significant itens necessary
for efficient and effective work conpletion

e. Provide engineering coordination for assigned studies.

f. Direct preparation of scopes of work, decision papers, and ot her
contracting docunents required for obtaining advertised, sole source,
Archi tect - Engi neer (A-E), cost-share agreenents and ot her contracts required
for assigned studies.

g. Manage and coordinate technical aspects of A-E and other contract
studies, maintain close liaison with all affected contractors, state and
Federal agencies, and other affected parties during planning for assigned
st udi es.

h. Assist PP-Mw th the preparation of the program budget and schedul e,
and admi ni stration of budgetary aspects of assigned studies.

i. Participate in public neetings, workshops, and other neetings to
obtain information necessary to conpl ete assi gned studies.

j. Direct preparation of reconnai ssance reports, general reeval uation
reports, feasibility reports, and other reports for assigned studies.

k. Assist in the preparation of pertinent contracting docunents for
contracts related to Planning Division activities. Provide consultation to
Pl anni ng Division el ements on contracting matters, and nonitor contracting
activities.

. Provide and coordinate all Geographic Information Systems (G S) and
digital image interpretation renmpte sensing activities for the District.

m Participate in nobilization activities and exercises in accordance
with District Mbilization Plan and rel ated gui deli nes.

3. Flood Control and Special Studies Branch.

a. Act as Program Manager in the obligation and expenditure of funds for
physi cal execution of the program

b. Exercise adm nistrative and technical supervision over the branch
t hrough the division chief on formulati on of planning policy and procedures.

c. Adm nister, manage, coordinate, and conplete the District's Continui ng
Aut horities Program and Section 1135 Program Responsi ble for data base
update in March and Septenber of each fiscal year in coordination with other
District separate offices and divisions to establish and nonitor study and
project funding requirenents and scheduling and conpl etion of study and
proj ect work.
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d. Provide status reports and managenent gui dance in the nonitoring of
m | est one schedul es, contract awards, and other significant itens necessary
for efficient and effective work conpletion

e. Performtechnical nmanagenent and coordi nation, and provide team | eadership
for the conduct of plan fornulation for flood control related studies

i ncl udi ng reconnai ssance, feasibility, general re-evaluation phases, and other
speci al studi es as assi gned.

f. Provide engineering coordination for assigned studies.

g. Direct preparation of scopes of work, decision papers, and ot her
contracting docunents required for obtaining advertised, sole source, A-E,
cost-share agreenents and ot her contracts required for assigned studies.

h. Manage and coordi nate technical aspects of A-E and other contract
studies, maintain close liaison with all affected contractors, state and
Federal agencies, and other affected parties during planning for assigned
st udi es.

i. Prepare or assist the DDE-PMwith the preparation of the program
budget and schedul e, and admi ni ster budgetary aspects of assigned duties.

j. Participate in public neetings, workshops, and other neetings to
obtain information necessary to conpl ete assi gned studies.

k. Direct preparation of reconnai ssance reports, general reeval uation
reports, feasibility reports, and other reports for specifically authorized
studi es and Continuing Authorities Program Studies. Direct preparation of
feasibility cost-sharing agreenents.

. Admnister, manage, coordinate, and conplete the District's Flood
Pl ai n Managenent Services Program and Section 22 Pl anning Assistance to States
Program Provide technical advice and planni ng assi stance. Provide
floodpl ain issue input to Regulatory Functions Permt Programwthin
Qperations Division and to other District el enments.

m Prepare and coordinate format and granmati cal editing, typing,
reproduction, and distribution of all plan fornulation, public involvenent,
and other reports and informational material devel oped within the Planning
Di vi sion, or assigned by the Executive Ofice.

n. Responsible for coordinating typing of environmental docunents,
congressional inquiries, and all other letters and correspondence assigned to
t he Pl anni ng Divi sion.

0. Participate in nobilization activities and exerci ses in accordance
with District Mbilization Plan and rel ated gui deli nes.
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4. Econonic and Soci al Anal ysis Branch

a. Conduct econom c and social base studies for the D strict.

b. Provide econom c and social input to the plan formul ati on process and
all other District design, construction, regulatory and operations activities;
i ncl udes projection of needs, institutional analysis, assessnent of inpacts,
and econom ¢ and soci al evaluation of alternative plans.

c. Perform navigation analyses to include |ock and river system nodel s,
capacity analysis, traffic projections, rate studies and rel ated studi es.

d. Manages the Navigation System Support Center with responsibility for
perform ng navigation systens analysis for the North Central Division
Qperates and mai ntai ns system nodel s, serves on Navigation Task Force, and
performs other related duties.

e. Performfinancial feasibility studies and ability to pay analysis for
all District projects. Wrks with |ocal sponsors and project managers to
devel op cost-sharing arrangenents and nethods for financing projects.

f. Participate in cost allocation studies for planning reports and cost-
sharing arrangenents with |l ocal interests.

g. Study, evaluate, and devel op new anal ytical techniques for eval uation
of selected social and econonic considerations in connection with District
studi es and projects.

h. Responsible for econom ¢ and social analysis in support of requesting
Maj or Armmy Conmands and supported installations.

i. Prepare the econom c and social analysis portion of planning reports
and other District reports requiring these anal yses.

j. Provide assistance to the Prograns and Project Managenent Division and
other District elements in updating econonmi c data on annual budget
justification sheets.

k. Provide staff coordination with state agencies and | ocal planning
organi zations to facilitate acceptance of sel ected social and econonic
consi derations and the inpact of District studies and projects.

. Conduct danmage surveys and econom c studies to eval uate potential or
actual flood damages.
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m Direct preparation of scopes of work, decision papers, and ot her
contracting docunents required for obtaining contract assistance for assigned
econom ¢, social, and financial analysis studies.

n. Develop and prepare District public involvenent activities including
nmeeti ng design; public notices; and material for workshops and neeti ngs.
Coordi nate public involvenent activities with the Public Affairs Ofice as
appropri ate.

0. Participate in public nmeetings, workshops and other neetings to
descri be econom ¢ and social analyses and to obtain informati on necessary to
conpl et e assi gned studi es.

p. Prepare oral and witten presentati ons and audi ovi sual aids for public
i nvol venent activities and other special assignnents performed by the Planning
Di vi si on.

g. Organize and eval uate comments received from public neetings,
wor kshops, mailings, or other activities. Design and analyze questionnaires
to gather comments or eval uate prograns.

r. Prepare and mail status reports on Planning Division public
i nvol venent activities to Governors, Senators, Congressional Representatives,
and ot her selected Federal, state, local or private entities.

S. Responsible for initiating and maintaining all Planning Division
distribution mailing lists.

t. Participate in nobilization activities and exercises in accordance
with District Mbilization Plan and rel ated gui deli nes.
5. Environnmental Analysis Branch

a. Conduct and prepare required environnental inventory assessnents,
prepare National Environmental Policy Act docunentation and assure conpliance
with pertinent environmental laws for District water resource studies, civil

and mlitary projects, operation and mai ntenance activities, real estate
out gr ant / managenent activities, and regul atory prograns.

b. Coordinate and prepare cultural resource investigations and reports to
meet National Hi storic Preservation Act requirenents, and provi de technica
assistance for all water resource projects, district prograns, and activities.
Cul tural resources include historical, architectural, and archaeol ogi ca
properties. Serve as District Indian Tribal Coordi nator

c. Provide staff coordination concerning environnental matters with other
Federal agencies, state agencies, and non-Federal interests including
envi ronnental and cul tural resources.
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d. Conduct and coordi nate interagency funds transfer for District studies
with U S Fish and WIdlife Service

e. Provide technical assistance concerning environnental and cultura
matters to other District elenments.

f. Direct preparation of scopes or work, decision papers, and ot her
contracting docunents required for obtaining adverti sed, sole source, A-E and
ot her such contracts for environmental, cultural, and recreation studies.

g. Manage and coordinate technical aspects of A-E and other (professional
services) contract studies, maintaining close liaison with affected
contractors, state and Federal agencies, and other affected parties related to
environnent al /recreati on planning and assessnment of activities managed by the
branch.

h. Prepare the program budget and schedul e and adm ni ster budgetary
aspects of the branch. Assist the Planning D vision Program Anal yst and ot her
District elenents, as appropriate, in preparing and updating budget data
justification sheets, and program schedul es.

i. Provide coordination and analysis for air and noise quality data.

j. Provide primary coordi nati on and assessnment of matters pertaining to
endanger ed species and habitat eval uation procedures for all District
el ements. Serves as District POC regardi ng the Endangered Species Act.

k. Responsible for environmental and cultural analysis in support of
requesti ng MACOVE and supported installations.

|. Prepare recreation resource master plans, and | and use allocation
pl ans, and recreation assessnents concerning use of project |ands and waters.

m Provide technical assistance and review including staff coordination
for all District recreation activities involving Pl anning.

n. Participate in public neetings, workshops, and other neetings to
obtain information necessary to conpl ete assi gned studies.

0. Conduct or coordinate research or investigations relative to
revegetation of dredge di sposal material, and erosion problens.

p. Conduct or coordinate research or investigations relative to vector
control for District activities.

g. Point of contact for Planning Division review and processing of
regul atory functions permts and real estate outgrant/nmanagenent activities.



CENCRRM 10- 1- 3
1 Apr 95
APP R

r. Organize and conduct informational workshops, sem nars, and
presentations for agencies, educational institutions, and public regarding
environnental and cultural resources and recreation planning.

s. Participate in nobilization activities and exercises in accordance
with District Mbilization Plan and rel ated gui deli nes.

t. Performnavigation analyses to include river system nodeling and
studi es involving physical, environnental, recreation, and cultural resource
i npacts associated with commercial and recreation navigation.

u. Provide technical assistance to District elenments and others necessary
for fulfilling required coordination, analysis, and reporting of Hazardous and
Toxi ¢ Waste (HTW concerns associated with District actions.
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| NFORMATI ON MANAGEMENT OFFI CE (CENCR- 1M
1. Ofice of the Chief.
a. Mnage all Information Mssion Area (I MA) activities, to include:
conmuni cati ons (both voice and data), automation (including office
aut omati on), audio-visual information, libraries, records managenent, printing

and publications, and its associated activities, services, and facilities.

b. Responsible for the District Managenent Information System (MS) to
ensure that areas of information processing and retrieval are being
acconpl i shed effectively and efficiently.

c. Mnage the District Information Managenment (IM program Establish
priorities and integrate District-wide activities for IM Serve as the single
poi nt -of -contact (POC) and represent all IMA activities.

d. Plan, program integrate, coordinate, and evaluate the District
i nformati on requirenments to devel op and nmaintain the Information Architectures
and I nformation Managenent Plan. Advise and assist District custoners with
t he technical and manageri al aspects of the requirenments determnation,
docunent ation, and justification process.

e. Provide technical guidance in |IMacquisition/
procurenent, standards/policies in the District. Act as Contracting Oficer's
techni cal representative when required.

f. Establish information goals and objectives, |ong- and short-range
pl anni ng, and master plans.

g. Serve as the District | Mcareer nmanager.

h. Recommrend policy guidance, and provide systens support as directed by
hi gher headquarters to include participation in Corps-w de planni ng
activities.

i. Develop and submt the District I|MMster Plan (1MW) to higher
headquarters and execute the assigned portion of the approved Corps | MVP.
Provi des | MM gui dance to all District office activities. Devel op planning
input to the District MW in support of CENCD, HQUSACE, and U. S. Arny
I nformati on Systenms Command (USAI SC) for assigned systens.

j. Provide for the District Managenent Information Control Oficer (M CO
functi on.

k. Manage all aspects of nobilization activities within the I MA
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. Conduct and maintain formal information studies and the m ssion
i nformati on anal ysis necessary to deternmine information requirements and to
develop the District information nodel.

m Performfinancial managenent of |IMA activities to include
responsi bility for budgeting, progranm ng, and execution within its purview.

n. Establish the information architecture in conformance wth Assistant
Chief of Staff for Information Managenment, USAI SC, and HQUSACE gui dance and
the Arny information architecture. Reconmend architectural and
st andar di zati on changes through CENCD to the Directorate of Information
Managenent (D/1M, HQUSACE. Uses Information Systens Plan/Information Systens
Plan I nplenentation (1SP/ISPI) nethodol ogies to develop I M
architectures/projects.

0. Provide highly technical state-of-the-art expertise for self-
supporting performance of | MA functions.

(I'nformati on managenment responsibilities for the Ofice of the Chief are
further outlined in AR 25-1 and 25-5.)

2. Information Requirenents and Pl anni ng Branch.

a. Ofice of the Chief.

(1) Adm nister, supervise, and coordinate all the activities of the
branch.

(2) Establish District I MA goals, objectives, and priorities and
nmoni tor their progress.

(3) Serves as the District Data Adm ni strator.
(4) Serves as the Information Systens Security Manager.

(5) Provide guidance on procedures and policies regarding records
managenent to the District.

(6) Provide technical assistance to the District's organizations on
the District Ofice Automation System

(7) Validates requirenments and justifications for I MA hardware and
sof t war e.

b. Information Policy and Pl anni ng Secti on.
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(1) Formul ate guidance for District plans, policies, and procedures,
within the framework of general policies by higher authority for information
managenment activities.

(2) Ensure conpatibility of information systens equi pnent and
applications both within the District and with ot her HQUSACE | M syst ens.

(3) Prepare, nonitor, and nmaintain the District's Information
Moder ni zati on Pl an and Requirenment Statenment Managenment system

(4) Acconplish and maintain District |ong- and short-range planning
for all I MA functions.

(5 Reviewthe District IMA long- and short-range plans and approve
pl ans.

(6) Prepare and submt operating budgets for I MA resources. Manages
t he expenditure of funds within approved | MA budgets and I nformation
Moder ni zati on Pl an.

(7) Provide information for the overall direction of District data
admi nistration activities.

(8) Perform special studies on economc and i nformation anal yses
utilized to determne | Mrequirenents.

(9) Plan overall security and access procedures for |ocal conputer mainfranes
and those used on a tinesharing basis. Mnage the Corps’ UPASS system and

i nsure password changes are nade routinely. Coordinate with the District
Security O ficer (AR 380-19).

(10) Monitor all major I MA acquisition actions, services, and
suppl i es.

(11) Manage equi pnent records, property inventory, |oan papers, and
mai nt enance of equi pnent.

(12) Prepare and exercise overall managenent of the current Fiscal
Year (FY) and five-year Plant Repl acenent |nprovenent Program (PRI P) needs.

(13) Analyze and bill automated system proponents accordingly to
insure that associated facility account falls within the nom nal year end
bal ance.

(14) Review, coordinate, and adm nister various |IMA Contracting areas.
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(15) Serve as the point-of-contact (POC) for all I MA Productivity
| mprovenrent (Commercial Activities) studies.

(16) Plan and nanage automati on Continuity of Operations Plan (AR 25-
1).

(17) Serve as the I M point-of-contact for the acquisition of Federal
I nformation Processing (FIP) Resources including providing gui dance on
requi red docunentation. Prepare the submtted requirenents and justifications
for I MA hardware and software for eventual subm ssion to higher authority for
approval .

(18) Serve as POC for all IMA Internal Controls.

c. Ofice Managenent Secti on.

(1) Direct and manage the records managenent program including
classification and preservation of records in accordance with current
regul ati ons.

(2) Provide advice, guidance, and assistance to District elenents on
correspondence and reporting regul ations.

(3) Design and present courses on specific subject areas such as the
Modern Armny Records Keepi ng System correspondence for administrative support
personnel throughout the District on changes nmade to pertinent regul ations.

(4) Possess technical expertise in all word-processing software
prograns used by the District. Design and present technical training courses
on the conversi on of one word-processing programto anot her.

(5) Manage the local directives and publicati ons managenent system

(6) Miintain the publications depot with all up-to-date required
hi gher echel on publications including AR's, ENG s, etc.

(7) Direct and manage the Fornms Managenent Program i ncludi ng the
control, design, and production of |ocal forms.

(8) Direct and mmintain the Forns Managenent Program includi ng the
control and distribution of higher echelon forns.

(9) Admnister the District's Alternate Files Program

(10) Assist in coordination with District Counsel on the Privacy Act
and Freedom of |Information Prograns.

(11) Provide technical and adm nistrative m crographic support for
aut hori zed M crof orm Docunent of Information System projects.
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(12) Maintain log of all unclassified teletypes for the receipt and
transm ssion of unclassified comunications.

(13) Admnister the contract with N SH whi ch provides internal mail
nmessage and correspondence distribution service to the CENCR headquarters
bui I di ngs.

(14) Plan, direct, and manage the District Ofice Automated System
i nasmuch as providing technical advice to users on new and i nnovative
approaches to the autonmation of office services.

(15) Prepare and nonitor all acquisition activities for the service
and supplies for the section.

(16) Administer and maintain the District's Executive Managenent
System Maintain control of all user's IDs, passwords, and directories.
Routinely nonitor and evaluate the electronic mail systemand the District's
automated facsimle system Provide routine mai ntenance on applicable
software. Design and present courses to District personnel in the use of the
District's electronic mail systemand the District's automated facsinile
capabilities.

(17) Manage the District's electronic fornms program Provide
techni cal advice and service to the users of the electronic forns program
Desi gn and present courses to District personnel in the use of electronic
forms.

(18) Manage and provide technical assistance to users in the use of
the Districts Optical Character Recognition (OCR) system

(19) Manage and control the District’s office copier program

(20) Manage and control the District's Oficial Miil Cost Control
Program Gather and evaluate statistical data for the quarterly subm ssion to
hi gher authority on the cost of official mail

3. Information Integration and | nplenentati on Branch

a. Ofice of the Chief.

(1) Adm nister, supervise, and coordinate all activities of the
branch.

(2) Inplenent information systens.

(3) Performtechnical evaluation of information systens plan
i ncluding all hardware and software requirenents.

(4) Test and debug new conputer progranm ng systens.
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(5) Provide technical advice and assistance in devel opi ng program
specifications and data requirenents.
(6) Evaluate computer equipnent justifications.

b. Applications Progranm ng Section.

(1) Responsible for software integration of all the District
i nformati on systenms and applications (including off-the shelf software).

(2) Provide applications systens progranmm ng.
(3) Provide systens anal ysis, design, and devel opnent.

(4) Responsible for database design, devel opnent, mai ntenance, and
the adm nistration of all new database applications.

(5) Provide all other application software programm ng and system
anal yses.

(6) Coordinate with Engineering, at the Division and/or District
level, in the devel opnment of scientific data processing procedures. During
nmobi i zation, the effort will be expanded with other Districts and Divisions.

(7) Assist in the programm ng and mnai ntenance of Mlitary
Construction (MLCON) systenms including: MIlitary Corps of Engineers
Managenent | nformati on System Funds Control, Personnel, Accounting, Real
Estate and ot her supportive functions of the mlitary construction. This
i ncludes M LCON automated contracts with Conmputer Aided Drafting and Design,
Conmput er Ai ded Mappi ng.

(8) Develop and maintain the Operation and M ntenance of Navigation
Installations (OVNI) automated system

(9) Plan, design, and devel op overall data processing systens and
procedures w thin various managenent information systens resulting from
busi ness-type applications.

(10) Assist District in all types of progranm ng | anguages.

(11) Maintain the centralized database to be interfaced with nmainframe and
m cr oconput er managenent information during nobilization.

(12) Debug and perform nodifications/changes to all in-house witten
application prograns including program generator packages, database |anguages,
etc.
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(13) Assist the District in all areas of CEAP/CDC, including
conver si on, programm ng, conmuni cations, hardware and software interfaces,
dat a base usage, etc

(14) Maintain working know edge of all in-house peripheral hardware
utilized in progranm ng functions.

(15) Performtechnical evaluation of information plans, including
har dware and software requirenents.

(16) Provide advice, guidance, and assistance to autonation users.
(17) Support information support services.

(18) Research and devel op new t echnol ogi es includi ng software
packages, comuni cati on packages, and hardware integration

(19) Review, analyze, and test commercial software packages to ensure
their proper integration into the overall Corps and District standards.

(20) Research and devel opnent of software applications and interfaces
required for efficient District use and access.

(21) Review and anal ysis of software upgrades, and recomendati ons as
to their inclusion into the current District software |library.

(22) Provide user assistance on mcro application software packages.

(23) Provide complete support, including installation, maintenance,
debuggi ng, upgradi ng, operation, back-up, and user assistance of the
District's CDC 4460 conputer.

(24) Be the database administer for the ORACLE dat abase system on the
District's CDC 4460 conputer.

(25) Provide support as needed for Corps-w de applications such as
REM S, RAMS, CEFMs, etc.

4. Information Support Services Branch

a. Ofice of the Chief.

(1) Adm nister, supervise, and coordinate all of the activities of
t he branch.

(2) Coordinate all nobilization data processing activity.

(3) Design conmputer conmunications required for MLCON operations.
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(4) Design all voice and data conmuni cation requirenents to include
tel ephone, teletype, facsimle, mcrowave, private |lines, data networks, and
Cvil Wrks (CW radio facilities. Including responsibility for voice and
data conmuni cation during nobilization.

(5) Design and manage a data acqui sition network.

(6) Serve as the Contracting O ficer Representative in the managenent
and execution of the District headquarters: Audio-Visual Support Services.

(7) Serves as the Information System Security Oficer (AR 380-19).

(8) Design and manage the District's video network.

(9) Responsible for the design and nonitoring of the District’s
Internet Web and its conpatibility and functional use with the Wrld Wde Wb.
Recomends directional and functional procedures to all District users.

Mai ntai ns the capability of nonitoring, firewall security, and directs other
District offices in criteria’ s required to neet the standards.

b. Conmputer and Communi cati ons Qperation Section.

(1) Performsoftware and data conmuni cati ons operations to include
conput er systens, tape library (including backup tape storage), scheduling,
i nput/out put control, executive software, and tel econmuni cati ons.

(2) Operate the District OMWN automated system

(3) Plan, program and operate the District-w de tel ecomunication
systemrequirenents to include radio, tel ephone, teletype, facsinmle, private
lines, and data networks, mcrowave, and |ocal area networks.

(4) Operate a 700-mle data acquisition network including computer
term nal s, nodens, and multipl exors.

(5) Provide support services with training information in all data
gat hering techni ques and equi pnent capabilities.

(6) Coordinate and execute all data conmunication during nobilization
within the District, data processing activity, and other District offices.

(7) Manage the design, devel opnent, inplenmentation, and augnentation
of all types of communications systens.

(8) Hone Page Server.
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(9) Mnitor the District cellular tel ephone service.
(10) Monitor the District downlink system
(11) Manage the District fiber optics for comunications and vi deo.
(12) Manage the District audi o-video system

(13) Monitor the District mcrowave system

(14) Monitor the District Local Area Network (LAN) and Wde Area
Net wor k (VWAN) .

(15) Monitor the District LAN incom ng and out goi ng nodem pool s and
access server.

(16) Design and programthe District electronic private branch
exchange ( EPBX).

c. Audio-Visual / Reproduction Section

(1) Provide graphic arts, illustration, and audi o-visual services.

(2) Provide photographic support and video production services for
the District activities.

(3) Provide approving authority for all photographic, graphic, audio
vi sual, and printing equi pnent purchases in the District.

(4) Provide printing, binding, photo-reproduction and conposing
servi ces.

(5) Provide reproduction of drawi ngs and transl ate technical and/or
subjects into illustrations.

(6) Operate the District automated graphic art system

d. Communications Installation and M ntenance Secti on

(1) Design, maintain, and install District comrunications and
satellite data collection systens.

(2) Design and maintain the District mcrowave comuni cati on system

(3) Design, maintain, and install nobile radios in floating plant and
vehi cl es.
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(4) Prepare or review specifications for radi o comunication
equi prrent .

(5) Provide and update licenses for all District conmunication
frequenci es.

(6) Provide to Chicago District and North Central Division: (i)
installation and mai nt enance of conmuni cati ons equi pnent, (ii) updating of
licenses and frequencies, and (iii) preparation and review of specifications
for conmuni cations equi pnent purchases.

(7) Prepare radi o wave path studies.

(8) Design and maintain District-wi de nmcrowave systemthat transfers
voi ce and data from | ocks and dans, reservoirs, and field offices to District
headquarters.

(9) Inplenent and maintain 25 VHF base stations.

(10) Inplement and maintain 250 handi-tal kie units on vari ous
frequenci es.

(11) Design and maintain floating plant radar units.
(12) Design and maintain closed circuit television systens.
(13) Design and maintain electronic positioners and depth sounders.
(14) Design and maintain public address and i ntercom systens.
(15) Design and maintain three Single Side Band stations. Coordinate
internal and | ocal area amateur radi o operations for national emergency and
di saster operations.

(16) Qperate the District radi o network.

(17) Maintain a stock of the various tools, equipnment, shop supplies,
and repair parts required to keep the conmuni cati ons systens operati onal

(18) Design, maintain, and install Audio-Video System

(19) Design, maintain, and install Fiber Optics for conmunication and
telemetry control

(20) Design, maintain, and install Electronic Crane Overl oad \Warning
Syst ens.

5. Cust oner Assi stance Center

a. Serves as the District's Local and Wde Area Network Manager
Mai nt ai ns and operates the District's Mcroconputer |ocal and wi de area
networ k, consisting of nultiple file servers, comunications servers and user

S-10
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wor kst ations to provide conmuni cati ons, general use software and office
automation capabilities for Headquarters personnel and field offices.

b. Provides support in acquisition, operation and utilization of
Aut omat i c Data Processing Equi pnent (ADPE), data communications and office
aut omati on equi prnent including, but not limted to, mcroconputers, nodens,
data conmuni cations interfaces, printers, and plotters. Serves as
POC for the maintenance of ADPE, data conmuni cations, and office automation
equi prent, and for debuggi ng exi sting systens.

c. Evaluates current m croconputer software avail able and nmakes
recomendat i ons regardi ng acqui sition and standardi zation for District-w de
use. Provides consulting

services for applications and systens being devel oped by the custoner, using
st andar di zed m croconput er hardware and software.

d. Provides technical guidance to subject nmatter specialists, i.e.,
engi neers, scientists, personnel specialists, accountants, etc., who are
engaged i n planning and proposing new applications. Wrks w th nanagenent
officials and technical specialists to establish nmcroconputer configurations
to nmeet the needs of the user and establish the interrelation between new
requi renents and exi stence of previously designed systens.

e. Establish and maintain a mcroconputer user's center for utilization
in famliarization of computer hardware, self-|earning prograns, application
devel opnent, etc. Develop the District's IMtraining programincluding, but
not limted to, training on standardi zed m croconputer software, basic data
systens, and new y devel oped applications prograns. Designs course content
and conducts in-house training in areas where resident expertise is avail able,
such as mcroconmputer hardware, software, and applications developed in IM

f. Establish and facilitate the Mcro Conmputer Users Seminars, as well as
devel op a system of office/division representatives to serve as POC s for
m croconputer-rel ated problens within each of fice/division

g. Mintain the District Technical Library providing the foll ow ng
servi ces:

(1) Selection and acquisition of needed m ssion essential materials;

(2) Circulation of materials such as books, technical reports,
peri odi cal s, videos, photographs and other information formats to District
per sonnel

(3) Catalog all ordered publications for retrieval
pur poses;

S 11
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(4) Provide reference services via On-line Conputer Library Center

and ot her sources in response to requests for technica
ion made by mail, tel ephone, or personal visit.

S 12
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APPENDI X T

| NTERNAL REVI EW OFFI CE (CENCR-1 R)

1. I nternal Revi ew.

a. Performinternal reviews and issues reports of known or suspected
probl em areas concerning financial effects; conpliance with | aws, regul ations
and policies, econony and efficiency of operations; and programresults, to
include related internal controls.

b. Performfollowup reviews of internal and external audits within the
required time frames to determ ne the extent and effectiveness of corrective
actions.

c. Prepare and obtain Conmander approval of the Annual Audit Program and
quarterly updates.

d. Obtain necessary information to prepare required sem -annua
performance reports and various unschedul ed reports.

e. Review and validate in-house Val ue Engi neeri ng proposal s exceedi ng
$1, 000, 000 which do not require contract nodification

f. Assure locally devel oped automated systens are adequately docunented
and contain sufficient internal controls, provide an audit trail, carry out
managenment policies, conformto |legal requirenments, and operate efficiently
and econom cal |l y.

g. Provide audit assistance to investigative agencies on cases of fraud,
wast e and abuse.

2. Audit Conpliance.

a. Provide liaison and coordination with representatives of the Genera
Accounting Ofice; Inspector General; Departnent of Defense; the Arny Audit
Agency; and any other external audit group

b. Advise Conmand concerning significant external audit issues in advance
of the report being issued, and dissem nate audit reports received.

c. Coordinate action on external audit reports, Departnment of Army Audit
Trends, and Corps Deficiency Trends letters; review the information applicable
to District functions.

3. I nternal Control
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a. Provide the Commander and District staff professional advice
concerning internal control issues; evaluate the District's inplenmentation of
the Arny's Internal Control Program and perform conpliance testing for
locally performed vul nerability assessnents.

b. Advise the Commander and District staff concerning probable or
possi bl e material weaknesses for inclusion in the Federal Managers Financi al
Integrity Act Annual Assurance Statenent.



